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William Fletcher Primary School

\
!/ Rutten Lane, Yarnton, Oxfordshire OX5 1LW

Minutes of a meeting of the full Governing Body
of William Fletcher Primary School
held in school
on Tuesday 3 October 2023 at 6.30 pm

Present:

Kirsty Colquhoun (KC) (Parent)

Neil Shewry (NS) (Parent/Co-opted) (Chair)
Kate Hopcraft (KH) (Co-opted) (Vice Chair)
Andrew Lister (AL) (Co-opted)

Claire Martin (CM) (Headteacher)

Julia Merchant (JM) (Parent)

Absent — apologies received and accepted:
Oliver Petter (OP) (Local Authority)
Daniel Wickham-Jones (DWJ) (Parent) (from 6.50 pm)

In attendance:
Priscilla Hoi Lam Fung (PHLF) (potential Co-opted)

The meeting was opened by NS at 6.30 pm. The meeting was quorate.

1. Welcome
NS welcomed governors to the first meeting of the school year and introduced PHLF.

2. Apologies for Absence
OP and DWJ had sent their apologies in advance. These were accepted.

3. Declarations of Pecuniary Interests
There were no new declarations to be made. NS reminded governors that they all
needed to make new Declarations at the start of the school year and that this was best
done as soon as possible so that the Register of Interests for the year 2023-24 could be
prepared early in the term.

4. Urgent Additional Items
There were no additional items.

5. Minutes and Matters Arising from the meeting held on 4 July 2023:
Nothing to raise.
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6.

Chair’s Items

Appointment of Co-opted Governor

PHLF left the meeting momentarily.

NS told the meeting that he had explained the role of co-opted governor to PHLF, and she
was content to be considered. PHLF has been around the school with CM who told the
meeting that she had asked some relevant and interesting questions. NS asked governors
present to vote, and all were in unanimous agreement. NS welcomed PHLF back to the
meeting and officially to the Governing Board.

Full Governing Board

NS told the meeting that the current governing board is low on numbers. As a result, NS
does not feel there is a need to keep all committees running and in fact these would not be
guorate anyway. He has spoken to OCC and CM. NS proposed a circle model where there
are no separate committees, but individuals are tasked with leading on certain areas. CM
told the meeting she had experience of both models and had found the circle model was
efficient and effective. It meant that time was used more effectively, all members of the
governing board felt a part of discussions (therefore easier for all to contribute) and it
eliminated the need for separate meetings. The idea is that not all areas are discussed at
each FGB, just those where there was a need.

KC pointed out that documents such as the SEF and SDP would need more than one
person to look at them. CM will include these in her headteacher’s report.

There was some discussion about the budget, and it was agreed that finance may need to
remain a separate meeting.

JM asked if this would mean an increase in FGB meetings, as this was one of the
recommendations from OCC. This was discussed and it was agreed that the maximum
number of FGB meetings in an academic year would be 10. NS will draft a schedule for
meetings, including proposed agendas incorporating the different committees. NS will also
draft terms of reference/guides for each role.

Dates of full governing body meetings for 2023-24

Meeting dates for the next school year were discussed in light of the earlier discussion. NS
will propose a frequency that takes into account some flexibility on timings and venue
(online and in school).

Additional governors

NS confirmed that OP will remain the Local Authority governor, even though he is now
also a parent.

There was some discussion around numbers of governors and how to fill the roles. In the
absence of a Clerk to advise, there was some uncertainty around numbers. NS told the
meeting that the advice he had received from OCC was that the constitution would need to
be amended to reduce the number of co-opted governor roles. OCC had recommended
that NS and DWJ move from parent to co-opted governors. The constitution will need to
be amended to reflect the following:

e 1 headteacher
e 6 co-opted governors
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e 4 parents governors
e 1 staff governor
e 1 Local Authority governor

It was agreed that parents would be invited to nominate themselves/another parent to
become a governor. NS will speak to SM about putting the vacancy in the school
newsletter and on Class Dojo. If enough nominations are received, the parent body would
be asked to vote for a new governor. It was noted that it is important to have a diverse
voice on the FGB. However, it was also acknowledged that parents may also not be aware
of the expectations of the role. PHLF suggested that there was a need for a meeting and
area of responsibility structure to be in place in advance of anyone new joining the board.
All were in agreement. CM and AL will talk to staff to establish whether anyone would be
willing to join the board.

NS told the meeting that he and DWJ would need to be voted on as co-opted governors.
[Although DWJ was not present NS confirmed following the meeting that he could be
voted on in absentia]

All governors present voted in favour of appointing NS and DWJ as co-opted governors.

7. Headteacher’s Report
A written report had been uploaded to GovernorHub and circulated in advance of the
meeting. CM highlighted the following areas of the report:

Safeguarding

CM told the meeting that a review is being done on CP’s time as there is a need to
structure it properly due to the number of families needing support. There is supervision in
place for CP and all safeguarding leads.

Staffing

CM told governors that staffing levels during the term had been steady. Pay reviews had
been approved by the Resources committee. NS pointed out that the recommendations
had been done by DN. These looked reasonable to governors, but it should be noted that
there had not been an opportunity to raise any queries on these.

Health & Safety Audit

This is due to take place on 2 November. CM told the meeting that there are some areas
that will need sign off from a governor. CM and AL are working on updating policies and
risk assessments. CM updated the meeting on the new internet filtering and monitoring
system that the school has bought. Although the existing system is effective, OCC had
recommended a new system that will shortly be installed on all school devices. The new
system alerts the headteacher if there is any activity of concern on any device. The policy
has been updated to reflect the changes.

CM shared the updated SDP and priorities. She told the meeting that there is a push on

reading and the aim is to ensure that every child, without exception, has the ability to read.
This is vital to a child’s education.
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Attendance is not bad but there is room for improvement. NS asked if the school could be
doing any more to improve the attendance rate and CM replied that the fines for taking
children out of school during term time are not enough of a deterrent. JM asked if the
policy could be enforced more. CM told the meeting that she would not authorise any
holidays during term time. The approach the school is taking is to celebrate attendance
and working closely with families where this is a challenge. CM also told the meeting that
the staff are working on developing a consistent language to promote positive behaviour.

CM said that there is a need to work on a new vision for the school, that reflects where the
school is now and where it will be in the future. The vision will need to be driven by the
Ofsted actions, past conversations with DN, observations and discussions with SLT. She
also told the meeting that a risk register is in draft form and would be shared as soon as a
complete draft is ready.

CM noted that the reception children have settled well. HH has implemented a consistent
routine which has helped the children as they know what to expect. This enables a
smoother transition.

NS asked about the increasing cost of school trips. CM told the meeting that payment of
the “voluntary” contributions is not an issue. Trips are subsidised for those children on
Pupil Premium. However, there is a need to be aware of the cost and SM has looked for
guotes from alternative coach providers. CM has been in contact with the Marlborough and
other local schools to explore the idea of the shared use of a minibus. There was some
discussion around the possibility of the school owning its own vehicle, but it was agreed
that this would be complicated and expensive. CM told the meeting that there was a need
for creativity in this area and she would be giving it some thought.

KH asked about SEND children and the fact that updated figures show 32 on register, 9 of
whom have EHCPs (35%). CM confirmed that this figure was significantly above the
national average and that there are 2 children on EHCPs in reception. Support from the
local authority is limited which makes supporting the children and their families
challenging. CM is looking at specialist support within the school and has been in contact
with external organisations. The Mulberry Bush is due to visit shortly to give advice. There
was some discussion around the recent Ofsted inspection of SEND provision by the local
authority and the impact the current review would have on schools.

NS thanked CM for her report.

School Development Plan

Priority One: Quality of Education

CM told the meeting that there is increased focus on the pupils who, for whatever reason,
are working below expectations. A stronger curriculum offer is being put in place and staff
are offered continuous development opportunities. Team teaching and discussion between
colleagues is encouraged. CM has also implemented a whole school approach to zones of
regulation, an emotional regulation scheme. This aims to help children recognise and
name their feelings, and also gives them tools to manage those feelings. Research shows
that it is very effective. KC asked if a workshop on this could be offered to parents so that
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10.

11.

12.

13.

16.

any learning at school could be replicated and reinforced at home. CM replied that this
was currently being considered.

CM told the meeting that the structure of the SDP had changed slightly. Staff meetings are
based on pedagogy and members of SLT are responsible for certain areas.

KH asked about staff wellbeing and noted it would be useful to have any reflections
reported in FGB meetings. CM agreed to include these in her report.

CM told the meeting that she felt it would be useful to have a 2-year development plan as
this gives the staff time to embed any changes.

Safeguarding

CM told the meeting that there are 2 children currently on Child in Need plans and that
three MASH referrals had been made since the start of term.

KC is link governor and will arrange a suitable date and time to meet with CM.

Health and Safety
Discussed earlier in the meeting. NS agreed to be link governor for this area.

Governor Training
NS reminded governors that training is available via OCC and on GovernorHub.

Resources Committee
The minutes of the meeting held on 25 September 2023 had been uploaded to
GovernorHub.

There were no comments raised.

Any Other Business
i) Code of Conduct: NS asked if this needed to be reviewed. CM will check on this for the
staff and NS will ask OCC about the Governor’s Code of Conduct.

i) KH noted that since the final FGB meeting before the summer, CR has stepped down
as a governor. The governors would like to record their thanks to CR for her work and
commitment to William Fletcher.

NS told the meeting that he had been in touch with OCC about a new Clerk. We have two
options: either wait for OCC to appoint one, or recruit one ourselves. It was agreed to
follow up again with OCC.

KH told the meeting that she had arranged to meet with Karen Chambers.
NS will add PHLF to GovernorHub.
Date and Time of Next Meeting: Tuesday 28 November 2023 at 6.30 pm —in school.

PHLF gave her apologies in advance for this date.
Items for inclusion on the agenda should be sent to the Chair a fortnight in advance.

Page 5/6



DRAFT — awaiting ratification

The meeting closed at 8.00 pm
KC 03.10.2023
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