
 

WILLIAM FLETCHER PRIMARY SCHOOL  

FULL GOVERNING BOARD MEETING                                     
 

Tuesday 28th November 2023, 18:30 

William Fletcher Primary School, Rutten Lane, Yarnton, Oxfordshire OX5 1LW 

Minutes 

1. Present 

Neil Shewry (NS) (Co-opted) (Chair) 
Kate Hopcraft (KH) (Co-opted) (Vice Chair) - taking minutes 
Daniel Wickham-Jones (DWJ) (Co-opted) 
Claire Martin (CM) (Headteacher) 
Oliver Petter (OP) (Local Authority)  
Daniel Wickham-Jones (DWJ) (Co-opted) 
Liz McDonnell (LMD) (Staff) 
Carl Parker (CP) (parent) 
Ben Goldenberg (BG) (parent) 
 
NS Welcomed Ben, Carl & Liz to their first meetings in post. 

2. Apologies (received and accepted) 

Kirsty Colquhoun (KC), Priscilla Fung (PF), Andrew Lister (AL), Julia Merchant (JM) 

3. Absent 

4. Declarations of Pecuniary Interests 

Reminder to ensure Pecuniary interests are up to date on Governorhub ACTION - all governors to check Governorhub 
profile.  One new declaration since the last meeting -  CP declared his spouse is part of the PTA at William Fletcher 

5. Minutes of last meeting held on 3.10.23 - William Fletcher FGB Minutes.03.10.23 DRAFT.doc - GovernorHub 

Actions: 

● CM to include references to SEF and SDN in the next HT report - This is covered in the headteacher report 
below. 

● NS to draft a revised schedule of FGB meetings for 23/24 - NS has drafted this with keeping the current 
meetings in and adding additional ones in between to increase the number.  CM queried whether 
additional meetings were necessary, and is keen to not have all at 6.30 pm as school staff have staff 
meetings on a Tuesday until 5pm.  It was agreed meetings could alternate between on site and virtual on 
the Tuesdays that exist.  CP asked from a teaching perspective, what is the best time/day.  All agreed 
there could be discussions between all members about what evening to choose.  Agreed to continue as 
per current dates and keep an eye on attendance.  ACTION NS to keep this on the agenda for discussion. 

● NS to draft terms of reference for the new structure and roles - see Governance Handbook below. 

● NS to work with SM to advertise for 2 new parent governors.  Due process was followed - Carl & Ben now 
in post. 

● CM/AL will approach staff about filling the staff governor vacancy -  Liz now in post. 

● CM will include staff wellbeing in the next HT report - included below. 

● KC will arrange a safeguarding monitoring visit with CM - booked 29.11.23 

● NS/CM to check if Code of Conduct needs to be reviewed.  Staff & Gov code of conduct updated and on 
Gov Hub for all Governors to sign off.  ACTION CM to check whether this covers the element on 
Governorhub about Gov code of conduct which is currently a separate declaration. 

● NS will add PF to GovernorHub - this has been done. 

6. Chairs Items 

6.1 Update on constitution.  NS reported that at the last meeting we reviewed the structure of the board in 
order to look at how we manage co-opted vacancies.  We had planned to change the Instrument of 
Government with advice from Governor Services, however the information back had not been clear, and 
given we have managed to fill many of the roles, NS is suggesting that we maintain the same Instrument of 
Government as before and maintain the number of Governors and vacancies at present.  There is a 
potential new Co-opted Governor, ACTION NS to arrange to meet. 

6.2 Update on Clerk.  NS reflected Governor services have definitively said they are unable to provide a clerk 
this academic year but it is a legal requirement to have one. As such NS & Sandra Morris (School 

https://app.governorhub.com/document/65311e0767b26c60653c4ec7/view


Business Manager - SBM) have put an advert out for this role.  What we are looking for now is a good 
administrator that can train up as as Clerk - there is a lot of training to support access. ACTION DWJ to 
share a contact with NS.  CM has also made a potential link with Tackley Primary. 

6.3 Confirmation of structure & governance handbook - Governance Handbook 23-24 v3.docx - GovernorHub.  
NS reflected this is our new key document - Terms of reference for each role is in there, which outlines the 
responsibilities for each role.  By the end of 2023 NS wants the table to be full, with names against each 
role.  ACTION ALL governors to let NS know with regards to roles they are interested in,  There was a 
discussion regarding previous structure of committees to help new Governors understand the change.  CM 
reflected she is very positive about the clarity in the document & this structure, which she has run in 
previous settings.  OP reflected it seems more focused and flexible than previous setup.   

KH proposed to accept the new Governance model, and this was agreed by all members of the FGB 
present.  The model will be reviewed in the final meeting of this academic year.    ACTION NS asked the 
Governors to check through the document & let him know any changes.  CM raised a concern that the 
additional meetings added in needs further thought, and that this needs to be a working document.  KH 
raised the issue that meetings may be longer, however it was agreed that we will need to submit 
information adding to the papers ahead of the meeting - so at the meeting only a summary & questions will 
be needed for each section.    NS reflected the Idea is that the agendas for each meeting should be plotted 
out at the start of the year according to the business that is scheduled through the year.   

7. Headteachers Report - Staff wellbeing section added in and CM discussed this section and noted it is key for staff 
to have time to reflect.  Commitment to work here is exceptional and CM keen for this to be on the agenda.  CP 
asked how staff wellbeing will be measured, and CM identified this will be through incidental comment and will be 
picked up through staff questionnaire.  Key staff member to do Senior Mental Health Lead training, and there has 
been some grant funding for this.  CM also reflected the health and safety visit has happened and was successful - 
actions raised are currently being ticked off.   ACTION CM to send onto NS for Governorhub health and safety 
report. 

NS asked re member of staff due to return from Mat Leave.  CM confirmed the staff members needs to give 28 
days notice with regards to return.  NS reflected on the information specifically regarding behaviour incidents in 
that while it is not good that specific behaviours have happened, it is good that having happened, we are aware of 
this as Governors and can be reassured that due process was followed. 

OP asked with regards to family link worker hours as this was alluded to in the last meeting.  CM confirmed that 
from 4.12.23 Claire Pink will be full time family support worker and then a TA will be recruited to be a teaching 
assistant - new member of staff (17.5hrs).  

8. School Development Plan - School Development Plan 2023-24.docx - GovernorHub  CM reflected this is up and running 

and staff are working on the priorities.  At recent INSET this was coming to fruition.  LM asked about SDP 
objectives, and CM confirmed staff can discuss amendments with her in the first instance.   CM confirmed that 
review of the SDP as a staff 3x a year (end of each long term).  Link Gov will have an update and also CM will 
share with the wider FGB as part of the headteacher report. CM reflected SDPs can run over a couple of years.  
OP asked re Zones of regulation & current timeline of actions expected.  CM reflected the timeframe has changed 
due to INSET being prioritised for reading.  When asked with regards to measuring progress on Zones of 
Regulation, CM has been picking up on this generally in observations.    

9. Safeguarding - CM has nothing to add since the report. KC due to meet with CM to review this tomorrow. 

10. Health & Safety - full report to be sent by CM as a result of the health and safety report. 

11. Finance - Sub-meeting next week - NS & KH to attend with CM & SBM 

12. Staffing - School is fully staffed, restructured Claire Pink’s time. Teacher on Mat Leave - If she wants to come back 
full time, school will be overstaffed 1 day - maternity cover 1 day a week was given as a permanent contract, prior 
to the start of this academic year.  BG asked who sees the contracts. CM reflected there should be enough checks 
and balances that this should not have happened, but has put this down to experience and it happened prior to CM 
starting. 

BG left the meeting 7.31pm 

13. Quality of Learning and Teaching (including Attendance) - no current actions.  OP keen to lead this area but aware 
that there is a lot to cover & may need additional support. 

14. Inclusion - no current actions. 

15. Community - There is a half-termly meeting with the Woodstock partnership heads and chairs group, NS reflected 
it was very useful to attend the last meeting (each school hosts - alphabetical order).  Focus on exploring the role 
of the school within the local community.  DWJ suggested linking with other community groups i.e. football, 
considering the other village groups also. 

16. Governor Training - ACTION all Governors to look at training through Governorhub.  Governor induction would be 
priority for new Governors.  CM keen for a governor to have attended the ‘exclusion’ training.  ACTION NS to send 
out key training list as a focus for new Governors to help focus their searches.  LMD has done the Staff Gov 
training.  Agreed we do need to have someone collating the Governor training information as Governor Hub only 
does this for their courses.  Given that we are looking at link areas for the board, DWJ suggested the skills audit 

https://app.governorhub.com/document/65610751146fbbe43a17412e/view
https://app.governorhub.com/document/651720eb7173f3791a06fd11/view


 

could be a useful tool to do again.  ACTION KH to send this out.   It was discussed that holding the training record 
could be part of the clerking role. 

17. Any Other Business - .  In order to fulfil our obligations with regard to headteacher appraisal prior to 31st Oct, 
which we are required to do, this has been arranged with NS and KH involved to date.  CP offered to assist with 
this.  ACTION NS to send CP details of this and if available CP could attend.  This happens with an external 
advisor (used previously by the school). 

KH requested that if possible, could all written reports come out a week in advance of the meeting, to allow all to 
read through this.  KH also enquired about what CM has to support her own wellbeing, and CM confirmed this 
need is being met. 

18. Date, Time and Location of Next Meeting:  Online on 16th Jan 6.30pm - on TEAMS.  ACTION TEAMS link to be 
set up by school (CM, AL or SBM) 


