WILLIAM FLETCHER PRIMARY SCHOOL
FULL GOVERNING BOARD MEETING

Tuesday 16 January 2024, 18:30
Microsoft Teams, Meeting ID: 384 200 370 248, Passcode: yrZZQs

Agenda Items

1. Attendance NS Present:

Neil Shewry (NS) (Co-opted - Chair)

Kate Hopcraft (KH) (Co-opted - Vice Chair) - taking minutes
Andrew Lister (AL) (Deputy Headteacher - Co-opted)

Oliver Petter (OP) (Local Authority)

Daniel Wickham-Jones (DWJ) (Co-opted)

Liz McDonnell (LMD) (Staff)

Carl Parker (CP) (Parent)

Ben Goldenberg (BG) (Parent)

Priscilla Fung (PF) (Co-opted)

Kirsty Colquhoun (KC) (Parent)

Julia Merchant (JM) (Parent)

Polly Cheswick (application received for co-opted Governor)
Amy Lancaster - attending to present - Rights Respecting Co-ordinator

Apologies: Claire Martin.

Absent: None

2. Declarations | NS | No new pecuniary interests since the previous meeting.
of Pecuniary
Interests

3. Chairs ltems NS | 3.1 Update on constitution. NS reflected we continue to have co-opted governor
vacancies. PC had left the meeting & this allowed Governors the chance to raise any
objections to appointing PC to the role of co-opted governor. All nine governors in
attendance voted to approve.

3.2 UNICEF update from Amy Lancaster. Amy informed the board there is re-accreditation
coming up in the Summer (26th June). William Fletcher currently hold a Gold Award -
William Fletcher was the first school in Oxfordshire to achieve this & maintained this in the
2021 reaccreditation. Amy reflected on what it means to be a Rights Respecting School -
children are aware of & speak up for their rights and the rights of others - carry forward
with them in their lives. Embedded in all life and culture - golden thread running through
all that we do. Article 12 committee - Pupil Voice group. 8th year of organising an annual
conference for the wider community. We are a ‘beacon’ school. Amy reflected with the
board on the value of this work being embedded in the school, and the lifelong impact of
the pupil experience at William Fletcher. Amy also requested that Governors let her know
availability to come to the re-accreditation in their Governor role for 20-30 mins during that
morning - it is not yet known if this will be in person or online. ACTION Govs to let Amy
know if they can attend. NS thanked Amy for presenting to the board. Amy confirmed this
week there will be more information regarding rights respecting in the school newsletter.
KC questioned whether information could be disseminated further in the local community
& Amy confirmed this is already underway with the Yarnton newsletter, and additional links
to be made with Oxford Mail for larger news items. Amy was thanked for her time and left
the meeting.




JM & PC entered the meeting at 6.45. NS confirmed Polly has been voted in and is now a
Co-opted governor. ACTION NS to add PC to Governorhub in order to be able to make
declarations & confirmations, and to book induction training. NS to confirm with School
Business Manager for info on website also.

3.3 Update on Clerk - no further news with regards to this - links followed up but nothing
to fruition. NS will continue to do what he can.

3.4 Governance Handbook — Governance Handbook 23-24 v4.docx NS gave Governors the
opportunity to raise any questions relating to this. None raised.

4. Minutes of

last meeting

NS

FULL GOVERNING BODY MINUTES 28.11.23 - DRAFT (1).docx

Actions from previous meeting:

® ALL governors to check pecuniary interests on GovernorHub. Complete

e NS to keep meeting schedule on the agenda for discussion - Continue - potential to have
a meeting last week in June & last week of school in July, but it remains to be seen
whether this last meeting is needed.

e NS/CM to check Code of Conduct. Governor’s association Code of Conduct & Staff Code
of Conduct now available for Governors to confirm. ACTION all Governors to ensure this
is complete.

e NS to meet with potential new Co-opted Governor (see 6.1). Complete

e DWIJ & CM to share details of potential Clerks. Complete

e ALL governors to feedback on governance handbook (see 6.3). Complete

e CM to circulate H&S report — 2023-24 William Fletcher Maintained MV V1.pdf Complete
e ALL governors to look at training on GovernorHub. To be discussed in item 14.

e KH to circulate skills audit. Complete - ACTION all Governors to complete audit and
return to KH

e NS/KH/CM to progress headteachers appraisal — Headteacher appraisal WmFletcher
2023.docx Complete. External assessor, David Burrows came in on 13th Dec. Focus
was setting objectives focus as this is Claire’s first at William Fletcher. KC asked re
whether there is a probation period we need to adhere to & AL confirmed this is not a
typical part of the process for teachers/headteachers.

e NS: next meeting to be amended to Microsoft Teams. Complete
Minutes of the previous meeting were agreed by the governors in attendance.

5.

Headteacher
s Report

C™M

No written report due this meeting, and Claire has had to given apologies today. She has
passed on key info for AL to report to the board:

e Open evening for prospective parents held, applications closed now for reception
entry 2024.

e Jessica Oliver has resigned from 1 day per week contract - she hasn’t been
replaced. Looking at options to cover this in other ways. Recruitmentis a
challenge.

Looking at options for replacing play equipment.
Wellbeing committee have met a few times and are putting together a staff
wellbeing policy & action plan.

e Parents evenings to run differently in the future with appointments starting early
afternoon - to ease the load on teaching staff into the evenings & allow parents to
attend while children are in school.

Open classrooms to continue

Following the sad death of Heather, a long-standing Early Years teacher (over 20
yrs), who had retired from school, external support has been offered to the staff
team.

AL reflected that Claire’s handling of the situation had been very positive and well received
by staff and that Heather’s family were pleased with the engagement and support of the
school.



https://app.governorhub.com/document/659d4e1eb23ac33599d51142/view
https://app.governorhub.com/document/6570cbd97eaf446d1ba66526/view
https://app.governorhub.com/document/656d93d7a6cd021787cad9e6/view
https://app.governorhub.com/document/659d1592b23ac33599a2fd88/view
https://app.governorhub.com/document/659d1592b23ac33599a2fd88/view

The Governors were given the opportunity to ask questions. NS asked about cover for
teachers for early parents evenings. AL reflected they will find ways to cover (i.e. non-
contact time of SLT or TA’s covering), and the need for this will depend on take up too. NS
asked if there was any parent concern or feedback about the classes being closed to allow
staff to attend Heather’s funeral. AL reported the overall Impression is that parents were
very supportive, he was not aware of any issues raised.

KC asked about whether some kind of memorial to Heather is being considered. She taught
at school for over 20 years in EYFS. LMD reflected the family were collecting for the book
trust & suggested that the planned book sheds could be a good memorial, as Heather was
so driven by developing literacy & love of reading. JM also keen to ensure something at the
school should be a memorial. AL reflected on the Howard Hillsdon room which is also in
memory of a local family death, and that even though most who use it will not have known
him, the family have reflected that they like that his name is still being used.

CP asked re the open classrooms & if/how school are measuring the uptake of this. AL
reflected changes were made following the first one, from feedback - so siblings are
together, but there are no official numbers. AL reflected from his class well over % of
children had parents/carers attend. CP queried if there is merit of getting feedback on this
as a new initiative - ACTION AL to pass this to Claire & consider parental feedback on open
classrooms.

OP asked re admissions - one family moved into the village, younger child there is space,
but older child not - AL confirmed yr 5 is by far the biggest in the school. The family
understood that it was the school who had said they were full rather than the local
authority. AL to ask further, ACTION OP will follow up re admission outside of the FGB.

6. School
Development
Plan

CM
, AL

School Development Plan 2023-24.docx AL was unable to view the document to pick out
specific highlights. The document has already been discussed in previous meeting. All
governors were given the opportunity to raise questions. None raised.

7. Safeguarding

KC

KC reported on her meeting with Claire at end of Nov where they reviewed CPOMS,
discussed support for families and what is out there, and Learning Walk undertaken - Zones
of Regulation evident and Claire spoke about changing the use of storage spaces around
the school. KC reflected it was a good opportunity to see how safeguarding is handled at
William Fletcher. KC reflected she spoke to Claire about having support for her own
wellbeing & Claire had reassured KC that her wellbeing is being taken care of.

PC reflected that she is aware of CPOMS and that it has many positives. PC queried
headteacher supervision, which she is aware of through her own company. NS & KC
mentioned the Partnerships schools network, but Claire is new to this group. AL was not
aware of formal supervision within education on a regular basis. It was generally agreed
that this would be encouraged/supported if Claire considered it appropriate and valuable,
and a useful source/format could be found. ACTION to investigate options/availability of
formal supervision to allow for regular check in and reflection if CM considers this useful.

8. Health &
Safety

NS

2023-24 William Fletcher Maintained MV V1.pdf NS indicated from the audit that all items
not achieved were either not applicable or in action currently, and that the document
underlines that we are in good shape. Underlines we’re in a good shape. LMD raised a

concern re waste management & hygiene, identifying nappies should be clinical waste &
that currently any sickness is cleaned up with granules and paper towels, double bagged
and added into the normal waste. LMD reflected PHE states that used nappies, pads and
clinical waste should be in clinical bags & should be collected by registered collections. NS
asked if this had been raised in school previously. LMD reflected she had spoken with
Deborah but confirmed she has not yet raised with Claire. ACTION LMD to raise concerns
re waste management with Claire on her return to work as this is an operational issue.
However if unresolved then LMD could raise this again with NS.



https://app.governorhub.com/document/651720eb7173f3791a06fd11/view
https://app.governorhub.com/document/656d93d7a6cd021787cad9e6/view

9.

Finance &
Resources

NS,
BG

Resources meeting 04-12-2023 - minutes.docx

DWIJ asked if there is a threshold beyond which carryover is allowed to be kept. NS agreed
this is a concern. ACTION NS to seek clarification on status of carryover funds from the
school business manager. Grants being considered for play equipment. KC mentioned
there is a company currently doing Bladon school. NS confirmed of the three quotes, two
were with companies used locally recently, but ACTION NS to check if the Bladon school
company are one of the quotes received. ACTION KC asked if she can be informed when
the grant application goes to Blenhiem.

10.

Staffing

KC,
CcpP

KC reported nothing yet to date. KC to meet with Claire. Staffing is reviewed periodically -
AL confirmed future staffing is being considered on a continual basis.

11.

Quality of
Learning and
Teaching

KH,
opP

KH and OP have communicated re this but a monitoring schedule for the term is yet to be
created. Plan to undertake Learning Walks & to book dates required in advance.

12.

Inclusion

KH,
BG

KH due to meet with Karen Chambers (SENCo) continuing from when KH had the SEN
Governor role & link BG into this. KH to create a monitoring schedule for the term.

13.

Community

KC,
cp

KC reported nothing yet to date - plan to look at the area and talk to Claire about what will
be most helpful within the school. NS mentioned partnership Heads and Chairs group -
useful links to other schools.

14.

Governor
Training

NS

KH has sent the skills audit out only last week - 5 have been returned and already a good
spread of skills - ACTION KH to send skills audit to PC & other governors to send back to add
this in. NS mentioned training shown on Governorhub & now that focus areas are known,
that we can look at more specific training. Discussion as to the need to have a role to
collate training records - concern raised that this is another task to keep maintained and up
to date - and training is tracked on Governorhub - additional training can be added and
Governors can see each other’s training records - so if held on Governorhub all can access
when needed. When a clerk is in post, this is something they could monitor.

15.

Any Other
Business

NS

PC asked re dates for open classrooms. AL confirmed these are on the newsletter & dojo.
As PC & PF are not parents, they should be added to the newsletter email send out as they
won’t have dojo. ACTION AL/NS to get PC & PF added to the newsletter mailout. The
appropriateness of governors attending the open classrooms was queried & LMD
confirmed that this would change the focus from being parents looking at what their child
is doing to something different. ACTION PC to chec with Claire about whether this would
be appropriate. It was suggested that PC & PF could instead complete a Learning Walk
during this time or at another time. KC reflected on previous pre-arranged Learning Walks
where Governors went in pairs to reflect on a particular aspect of the school and then
returned to meet with the headteacher and feedback. NS confirmed that while Learning
Walks and visits do need to be pre-arranged, Claire is keen for Governors to feel actively
encouraged to have opportunities to be in school.

16.

Next Meeting

NS

Tuesday 12t March 18:30 in person at school.



https://app.governorhub.com/document/6570a28e56f37fee365e7d18/view

