WILLIAM FLETCHER PRIMARY SCHOOL

FULL GOVERNING BOARD MEETING

Tuesday 12 March 2024, 18:30, in person at school

Agenda Items

1. Attendance NS Present:

Claire Martin (Headteacher)

Neil Shewry (NS) (Co-opted - Chair)

Kate Hopcraft (KH) (Co-opted - Vice Chair) - taking minutes
Andrew Lister (AL) (Deputy Headteacher - Co-opted)
Oliver Petter (OP) (Local Authority)

Liz McDonnell (LMD) (Staff)

Carl Parker (CP) (Parent)

Ben Goldenberg (BG) (Parent)

Priscilla Fung (PF) (Co-opted)

Julia Merchant (JM) (Parent)

Polly Cheswick (PC) (Co-opted)

Apologies: Kirsty Colquhoun (KC) (Parent)
Absent: Daniel Wickham-Jones (DWJ) (Co-opted)

2. Declarations NS No new declarations since the last meeting.
of Pecuniary
Interests

3. Chairs Items NS 3.1 Update on constitution

Ashley Hurd (a parent) is a new member of the Parish Council and has raised interestin
being a Co-opted Governor.

ACTION 20240312-1 NS will contact Ashley re Co-opted role.

Process would be to send a bio to NS who will share this with Governors ahead of a vote
at the next FGB meeting.

3.2 Update on Clerk

NS considering whether we put a call out in the school newsletter for an interested parent
or carer. All agreed that given the skills required and the need to maintain confidentiality,
this should be a paid role rather that a volunteer. CM reflected no new info to add from
partnership schools or Governor Services. All agreed that the core skills in admin are the
main requirement, with the opportunity to learn Clerking skills after - could focus on this
more in the advert. Advertto go out in the parent newsletter, on Class Dojo, and on the
school Facebook page.

ACTION 20240312-2 NS to work with SM to re-advertise.
3.3 Attendance Policy

NS asked the Governors to ratify this - updated with some typos. CM reflected the biggest
change is that there is clear wording on the number of days of unauthorised absence prior
to alerting the local authority, and that this not only provides clarity, but makes the
process more robust and not solely at the headteacher's discretion. BG reflected that it
seems like a useful support to the headteacher. PC asked CM to ensure it has
parents/carers rather than ‘parents’ all the way through and consider adding to the first
regarding attendance being a collective responsibility, and to add a line about contacting
the school if concerned about their own child’s attendance - to promote activity from
parents/carers. Discussion re patterns of absence that may not be 5 days consecutive -




CM reassured there are processes school can use in that instance, but she will review
this.

ACTION 20240312-3 CM to review and send Attendance Policy for ratification via email.

LM and CM reassured that if absence is primarily due to illness, a letter will come out
automatically over a certain number of days as this is due process, but the wording in the
letter is different and acknowledges this. JM asked about sending work home and CM
reflected that if a student is well enough to do work at home, then they should be in
school. If ayoung person has a longer-term issue then work is given on an individual
basis. AL confirmed attendance percentages are collated every term and teachers have
reports ready for parents evening. CM noted the other change within the policy is that
attendance letters come from CM now, rather than Karen Chambers (SENCo).

3.4 Educational Visits Policy

CM reflected nothing has changed in terms of the policy, just that more detail has been
added. CM confirmed in the attached document it indicates yr 2 residential, but this is
not accurate, Residentials are only in Yr 4 and 6. With this amendment, no Governors

raised any objections or concerns and therefore the Policy was ratified by the board.

3.5 Sustainability

NS reflected this notion for a new role came from the Heads and Chairs briefing. NS has
done some additional work on this and collated the document above, and asked the
board if we agreed to add this as an area to monitor across the school. The role will need
to be developed, asitis new. All agreed, no objections raised.

ACTION 20240312-4 NS to update the handbook to include the new role with Terms of
Reference and then can look to assign a Governor to this area at the next meeting.

4. Minutes of
last meeting

NS

Minutes were accepted as a true and accurate record of the meeting.
Actions:

e ALL GOVERNORS to let Amy Lancaster know if they can support the UNICEF visit on
Wednesday 26" June. ONGOING.

e NStoaddPC to GovernorHub. COMPLETE.

e ALL GOVERNORS to complete skills audit and return to KH. KH to hold this and keep a
focus. COMPLETE. It was agreed KH would hold the collated audit to reflect on when
needed. There is a good range of coverage and experience within the board.

e AL/CMto consider whether and how to solicit parental feedback on open classrooms.
AL reflected currently this is anecdotal. Lots of people keep coming - varying the day
has helped. Parent survey will happen and attempt to capture impact through this.
One suggestion was an iPad with a link to the survey at the open classroom events. AL
reflected parents meetings have previously happened focused on different themes -
curriculum evenings in the past have been low attended.

ACTION 20240312-5 AL/CM to consider how to combine information events with
open classroom.

PC reflected on previous experience of getting children in for an event while the adults
have an info session at the same time. Concern raised that at these type of events,
they don’t get the parents they really need. Also the need to consider the emotional
impact on children of parents that don’t come was discussed. CM reflected they
encourage other family members to attend, there are nice activities to do during the
session and class staff can focus on that. This has also improved now siblings all go
to the youngest class. LM reflected it’s down to each teacher how they approach this,
and that often staff can take this opportunity to chat to students whose parents
can’t/don’t attend. CP asked whether school was capturing lessons learned as an
exercise and CM/AL identified they had already made changes on the basis of what is
happening.

ACTION 20240312-6 CM, AL and LM to consider how best to do this - a brief case
study at the end of the year to document learnings on it briefly or a very short feedback
survey - 3 questions in the moment, collect when it is happening - children could ask
the questions.

e ALL GOVERNORS to consider and report back methods they’re aware of for providing
formal external support to the HT. CM was brought up to speed on this conversation
from the last FGB meeting - to be discussed under Headteachers report.




o NS to seekclarity on funds that can be carried our between school years — update 8%
/£117k - COMPLETE

5.

Headteachers
Update

CM

5.1 March Headteachers report

CM reported key info; attendance logged last week was way above target, but this week
illness has dropped it again. 1 new pupil has started. 1 TA has resigned to take up a new
position - decision not to replace and cover from within due to finances. Emma White will
be returning (class teacher 1 day a week). Staff wellbeing is still a focus and is moving
forward. CM reflected on heads meeting and this being a chance for supervision on
certain aspects - often focus is on safeguarding. CM reflected despite being new to the
group, she is comfortable to use this resource and share. Heath and Safety support also
being received - tree coming down as part of the annual tree survey. School Improvement
Partner has been in Sarah Nesbitt, working as a consultant - school has only been
allocated 1 day. Key findings have been shared and CM reflected no surprises. CM
discussed she has been involved in a meeting on the planned development behind the
school - if the development goes ahead the school will have an expansion. It’s a long-
term plan 3-5 years ahead, plan is for two more classrooms and new school field. Inthe
hands of planning currently. KH asked re plans for communal areas such as hall size and
CM reflected this has been flagged but is likely to be the focus of further meetings once
key decisions happen. CM is aware the development is contentious and needs managing
carefully moving forward regardless of the decision - sensitive to the role the school has in
the community. Discussion re headteacher supervision. CM agreed she is happy to
explore options - someone external to support and guide through. PC has possible
sources, will need to declare interest.

ACTION 20240312-7 CM and PC to liaise with regards to options for external headteacher
supervision.

5.2 March Behaviour report

CM reflected incidents are a small number of children in each key stage, but these are
known and already being supported and managed. CM not concerned and behaviour is
managed exceptionally well as a team. NS asked about whether parents perceive thisis
the case. CM reflected no feedback has been given with regards to general negative
behaviour. CM reflected parents are always informed so there is shared dialogue and the
supportis there - individually or a group. CM reflected she is keen for Governors to come
in for Learning Walks and see the positive behaviour and learning environment for
themselves.

6.

School
Development
Plan

CM, AL

Full review of SDP to be brought to the next meeting and work is progressing. AL added -
for Objective 1 - being explicit in teaching specific vocabulary focus on literacy - this is
spreading across the wider school curriculum.

Monitoring Areas

7.

Safeguarding

KC

Report summarised, no questions raised.

8.

Health and
Safety

NS

No report this half-term. Matters in hand. No questions raised.

Finance and
Resources

NS, BG

Minutes summarised, no questions raised.

10.

Staffing

KC, CP

Report summarised. CP reflected it was a positive meeting. CP and KC are due to be
meeting with the wellbeing team. No questions raised.

11.

Quality of
Learning and
Teaching

KH, OP

No written report, verbal update provided. KH reflected monitoring schedule has been
created drawn from Governor Handbook with proposed activity for Spring/Summer.
Meeting with CM on 20th March. NS reflected this is a large area and is keen for other
Governors to be involved. KH agreed once this first meeting has happened, the plan
would be to identify areas for Learning Walks and then ask other Governors to be involved
in that. JM offered to attend the meeting in case OP is unable to attend.

12.

Inclusion

KH, BG

No written report, verbal update provided. KH reflected monitoring schedule has been
created drawn from Governor Handbook with proposed activity for Spring/Summer. BG
and KH met with Karen Chambers (SENCo) on 31st Jan - focus on understanding of




processes for BG and anonymous cases discussed - new nurture room plans underway,
consideration to outcomes and opportunities for this new space in Howard Hillsden
room. Spoke about the percentage of SEN pupils and difficulty of managing needs on 2
days a week - very experienced SENCo - with lots of links and contacts to external
agencies which allows it to work. BG and KH meeting with Paul Austin re Pupil Premium
on 13.3.24

CM reflected on the need to review SENCo hours. Karen is supported well in the school
alongside Claire Pink (Family Support Worker) too. Karen supports the teaching
assistants and is involved more widely in training needs as well.

13. Community

KC, CP

CM spoke about links created as a result of the work being very beneficial. CP reflected he
reached out at the same time the Science Park was looking for how to engage in the
community. LM reflected previously it has been more secondary school focused - CP
reflected they acknowledged this in correspondence but they are keen to make sure it’s
accessible locally. Discussed upcoming development of Oxford United and whether the
school has any opinion positive/negative on this. CM reflected we are currently
supported by Oxford United - 1 day a week (Rob) outreach support for PE and
Reading/Writing, they provide funding for children to go to camps in half-term, and have
run a writing competition with tickets as prizes. CM reflected the need to be sensitive
about this potential development also.

14. Governor
Training

NS

NS reflected there is lots of pre-recorded Governor training accessible. PF asked re
training recommendations having completed the induction training. Previous
recommendation was for ‘Holding School to Account’, CM suggested it would be sensible
to have at least one governor attending exclusion training. Also, safer recruitment.
ACTION 20240312-8 NS to compile a list of key training to prioritise.

15. Any Other
Business

NS

Nothing raised.

16. Next Meeting

NS

Tuesday 30" April 2024, 18:30, Microsoft Teams.

PC gave apologies in advance.

ACTION 20240312-9 CM to set up Teams meeting.

ACTION 20240312-10 NS to add budget to agenda at the beginning of the meeting.

ACTION 20240312-11 ALL Governors to think about days times for 2024/5 meetings and
balance of online and school - ready for Summer Term when we will arrange meetings for
next year academic year. Governors can send this info to NS directly.




