WILLIAM FLETCHER PRIMARY SCHOOL
FULL GOVERNING BOARD MEETING 23/24

Tuesday 25" June 2025, 18:30
Hybrid meeting:
- In person at school, Skylarks classroom
- Microsoft Teams: Meeting ID: 374 358 695 984, Passcode: 8ga534, Join the meeting now

Agenda Items

1. Attendance NS 1.1 Present

Claire Martin (CM) (Headteacher)

Neil Shewry (NS) (Co-opted - Chair)

Kate Hopcraft (KH) (Co-opted - Vice Chair) - taking minutes
Andrew Lister (AL) (Deputy Headteacher - Co-opted)
Oliver Petter (OP) (Local Authority)

Ben Goldenberg (BG) (Parent)

Priscilla Fung (PF) (Co-opted)

Kirsty Colquhoun (KC) (Parent)

Julia Merchant (JM) (Parent)

Polly Cheswick (PC) (Co-opted)

Carl Parker (CP) (Parent)

Liz McDonnell (LMD) (Staff)

Karen Chambers (KCh) (Special Educational Needs Co-ordinator)- invited to
attend

Daniel Wickham-Jones (DWJ) (Co-opted) - joined at 19.01
1.2 Apologies: None
1.3 Absent: None

2. Declarations NS No new declarations.
of Pecuniary
Interests
3. Chairsitems NS 3.1 Karen Chambers — SEND provision at William Fletcher. Written report

shared. KCh presented the key information from her report on SEND provision
at William Fletcher. Karen has met with BC & KH twice. Karen spoke through
the data for SEND - not yet complete from EYFS to date. Karen reported on the
implementation of the SEND system through the year - key focus on supporting
training of staff. She has gained feedback from pupils who identified their
reflections on support. Current waits for external support are long - 3yrs for
CAMHS, 2.5yrs for Speech Therapy - although Karen reflected when you get
them in they are great.

PC asked a question re Yr 2 data - is there a reason for more ‘emerging’ results
in this year group - KCh responded the data reflects the young people in that
cohort - where there are a higher proportion of SEND and more vulnerable
groups.

PC asked a question re impact of ELSA being collated through the Boxhall
Profile, is this used for others also? KCh confirmed itis used for other groups,
eg. nurture.

No further questions raised. CM flagged how important Karen’s work has been

in the strategic direction of the school and how much oversight she has in her
SENCo role - and praised the amount of work she invests in teachers and



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODYwODZjOGQtOWVmNy00ZmQ0LTk4ZGItNjQ1NjU0NzVhYjVi%40thread.v2/0?context=%7b%22Tid%22%3a%2204d48416-661d-4a8a-8000-f5869b8de0d4%22%2c%22Oid%22%3a%227a9168d2-2b72-4058-9d33-6367ee6d0979%22%7d

teaching assistants, filtering through her knowledge & offered her thanks
formally.

3.2 Constitution - link to constitution provided. NS reflected that vacancies will
need considering. AL is leaving at the end of term. NL took this opportunity to
thank Andrew for everything he has given and supported the school with over his
years at William Fletcher. NS was also asked to pass on thanks from Trish
Amesbury, the Chair of Governors prior to NS, who worked alongside Andrew for
many years. NS also reflected on a recent conversation with DWJ, who, having
initially given notice of stepping down last year, agreed to stay on for this year to
support as all the changes have been happening. NS thanked DWIJ for his work
as part of the governing board. Unable to clarify with Clerk on the date this
should happen - agreed this should be the last day of the current school term.
NS reflected school are using a new website for recruitment in general,
20240625 - 1 NS to arrange to put clerk vacancy on this

3.3 Governance Handbook. NS to pick this up below.

4. Minutes of NS Draft minutes from 30th April were shared
Last Meeting
4.1 Open actions
20240312-4 NS to update the handbook to include the sustainability role Terms
of Reference. Will be done over the summer. ONGOING.
20240430-3 NS to add recommended training to the Governor handbook. Will
be done over the summer. ONGOING.
4.2 Approval - draft minutes for 30.4.24 were approved.
5. Governor NS NS reflected this is a standing item. PC has completed both parts of the
Training Induction training.
6. Headteacher | CM Written Headteacher report shared:

s Update

CM reflected from her report - pupils on roll have evened out. Whole school
attendance above 95% target. Individual families with persistent absence are
focused for engagement..

Safeguarding - CM reflected it is important to note school has had lots of
requests for information via MASH from other sources, whilst this is time
consuming it is understood that school plays an important part of the story.

Families talk to Claire Pink openly and honestly, good to have that support

CM confirmed that staffing elements of the report remain confidential to the
meeting as some staff are not aware. Mr Lister’s retirement has been
announced & CM reflected the school will feel this loss. Billie White has
relocated, and so has handed in her notice -she has had a great year, and made
a good impact, and will be missed.

KCh has decided to reduce her days to do her SENCo role and will no longer be
in class. There have been changes to the class structure & movements of staff
which CM is keen to do to keep things fresh. CM reflected all staff have been
made aware.

CM reflected that the recent events i.e May Day & Summer Fete, have
highlighted the important role the school has in the community and CM keen to
continue to foster this going forward, part of the DNA of the school.

Written behaviour report shared:

CM reflected on the whole the school is calm and settled, behaviour is swiftly
managed with a variety of strategies, such as change of face. Conversations
with parents to reinforce what is happening in school & links to external
agencies.




7. School
Development
Plan

CM

Updated SDP shared:

CM reflected focus areas will be on the development plan for 2-3 years, may
make small amendments and items may be carried over - i.e. consistent use of
Zones of Regulation. The new reading & writing curriculum will be rolling outin
Sept - focus on high expectations.

PC queried 97% attendance noted on the SDP. CM reflected this is an error.
The target was initially 96%, but this was amended earlier in the year to 95%.
CM to update the document.

DWIJ entered meeting - 19.01

Primary Monitoring Areas

8. Safeguarding | KC Meeting minutes 19th June shared. KC reported we await the action plan from
county council review.
NS has a questionnaire to complete relating to governors & safeguarding.
9. Health & NS NS reported that he and CM did a health and safety walk & will provide a report
Safety in summary. Generally a clean and safe environment, Health and safety walks
will happen once every short term moving forward.
10. Finance NS, BG Meeting minutes 7th June shared. BG, CM and SM attended. BG reflected hiring

of staff and numbers of pupils both discussed in full.

Secondary Monitoring Areas

11. Staffing

KC, CP

Meeting minutes 19th June shared. KC will arrange for treats for the staff the
last week of school - early w/c 15th July discussed to help boost through the last
week. Various governors offered to contribute money or bake. A query was
raised re wrong info in minutes - KC reflected info re classes should be taken
from CM’s report.

12. Quality of
Learning and
Teaching

KH, OP

Monitoring schedule shared from the year to date. NS reminded all that the idea
is to bring other Governors into areas such as this. Two learning walks are
planned before the end of term - CP attending on 11th July, BG & KC attending
on 17th July. Other governors to let CM know if they can attend.

One area to consider at next meeting is staff/parent survey.

13. Inclusion

KH, BG

Monitoring schedule shared from the year to date. One more date to meet set
to the end of the year for both pupil premium and SEND.

14. Community

KC, CP

Meeting minutes 19th June shared. Brief Discussion re the local development -
and need to think about how we manage it, sensitively and carefully once we
know more. LM reflected there is potential to lose staff with the development in
the village. CM reflected William Fletcher is a big school and we will need to
navigate it together.

Unicef Rights Respecting reflections. Query raised if governors should be more

involved in student voice groups - all to think about what this involvement might
look like.

15. Sustainability

Coming in 24/25

16. Pupil Voice

Coming in 24/25 - NS reflected he is keen for Governors to be involved more in
student voice groups and indicated this is something to think about further.

17. Any Other
Business

NS

1. Reflection on monitoring areas and the need to review these for new
academic year - opportunity for change and to share the roles out.

2. NS to put forward the first meeting date and then others will be decided
at that meeting.




NS apologised that this meeting hasn’t worked well in terms of hybrid -
as those online found it very difficult to hear, and that it is not easy to
find a day/time/location that works for all. NS reflected he is happy to
do more hybrid if we can get the tech working. CP will assist with a
microphone he can bring.

KH asked about the SDP and whether this should be always part of FGB
or within the Teaching & Learning monitoring area. It was felt that
detailed working through should be embedded in the monitoring
schedule, and that the responsibility should be delegated to that
committee. Questions can be raised in FGB as part of that review area.
20240625 - 2 NS to remove SDP from agenda as long as this is always
covered in Teaching & Learning monitoring meetings.

CM asked to give thanks to all round the table and online. CM reflected
that she feels privileged to have landed the role at William Fletcher. NS
also offered his thanks, and reflected on a much more stable governing
board now as compared to the start of the academic year and thanked
all governors.

Governors also want to note their thanks to the school staff and will
arrange for treats at the end of term.

PTA’s contribution is noted and thanks offered to the small group of
very committed people that make great events happen for the school.

18. Next
Meetings

NS

NS to arrange.

Post meeting note - next FGB meeting - Tuesday 15th October at 6.30pm




