WILLIAM FLETCHER PRIMARY SCHOOL
FULL GOVERNING BOARD MEETING 24/25

Monday 21t October 2024, 18:30
Hybrid meeting (in school and virtually via Teams)

Agenda Items

1. Attendance NS 1.1 Present:

Claire Martin (CM) (Headteacher) - in person

Neil Shewry (NS) (Co-opted - Chair) in person

Kate Hopcraft (KH) (Co-opted - Vice Chair) - taking minutes - in person
Oliver Petter (OP) (Local Authority) - in person

Ben Goldenberg (BG) (Parent) - in person

Kirsty Colquhoun (KC) (Parent) - online

Polly Cheswick (PC) (Co-opted) - in person

Liz McDonnell (LMD) (Staff) - online

Paul Austin (PA) - Assistant Head - invited to join meeting.

1.2 Apologies: Carl Parker, Priscilla Fung, Julia Merchant

1.3 Absent:
2. Declarations | NS 20241021-1: all governors to go onto Governhub to and complete declarations for this year
of Pecuniary asap.
Interests

3. Chairsitems | NS 3.1 Constitution

Vote 1: Vice Chair - No other Governors registered interested in the role - KH has retracted her
resignation and remains in post.

Vote 2: Paul Austin as Co-opted Governor in his new role. All 8 voting members agreed
unanimously. PA joins the meeting as Co-opted Governor.

Vote 3: Kirsty Colquhoun as Co-opted Governor - Kirsty stepped down as Parent Governor at
6.35pm. Kirsty was proposed as a Co-opted Governor by NS. All 8 voting members agreed
unanimously.

Vote 4: Julia Merchant as Co-opted Governor - Julia has formally asked today via email to step
down as a Parent Governor. Julia was proposed as a Co-opted Governor. All 9 voting members
agreed, unanimously.

Parent Governors - 20241021-2: NS to ask Sandra to start the process to recruit two new parent
governors for those vacancies.

Clerk - NS explained we still don’t have a Clerk. Asked local authorities - they are currently
advertising and do not have any. 20241021-3 NS: will ask again when we send out info for
parent governor vacancies & continue to advertise on the website. PC asked re other schools in
the local area - CM reflected as far as she is aware no others have Clerk vacancies. 20241021-4:
CM will ask at Cassington Primary re their Clerk. All are aware not having a clerk is a risk,
without the ability to refer to a Clerk for policies and processes; and KH is having to do minutes
which is not ideal.

3.2 Policies
OCC policies to ratify:

Dealing with Allegations against Staff and Volunteers Policy 2024 (final).docx - shared prior to
meeting. All agreed to ratify

Safer Recruitment Policy 2024 (final).docx - shared prior to meeting. All agreed to ratify -
approved subject to amending the date to today.




SG POLICY 2024-2025(final).docx - shared prior to meeting. All agreed to ratify - approved
subject to amending the date to today.

William Fletcher policies for information only:

Lock Down Policy shared prior to meeting- KC asked what happens if a young person is absent
from the classroom when register is taken for this, and they are not absent on the day, CM
reflected that at that point CM would be talking to the emergency services - if full lockdown the
emergency services would be giving advice as to next steps. Ifin partial lockdown CM would be
free to move around and check the inside of the building and be in touch with the emergency
services for advice. 20241021-5 CM to make this next step related to children absent from the
register during lockdown clear in the policy.

3.3 Governance Handbook

24-25V2 shared prior to the meeting. Thisis a version for current year, hope to fillin the roles in
later parts of the meeting - BG asked re how long does section 3 stay in (Covid related) - NS
agreed plan to filter that out next summer.

4. Minutes of NS Draft minutes were shared prior to the meeting.
Last Meeting 4.1 Actions — all complete so for information only:
20240625-1: NS to put clerk vacancy on new recruitment website - COMPLETE.
20240312-4: NS to update the handbook with Sustainability role - COMPLETE.
20240430-3: NS to add recommended training to the handbook - COMPLETE.
20240625-2: NS to remove SDP from FGB meeting agenda - COMPLETE.
4.2 Approval all agreed to pass them as a true and accurate reflection on the meeting - minutes
were agreed.
5. Governor NS See Governors Handbook section 6. NS reflected there is a record on Governorhub of training
Training but this is an area we don’t have oversight on. Aware people have qualifications and training
other than this. KH reflected we did an audit last year - BG reflected we could remove info from
two Governors that have since left and check for gaps - and add new Governors to it as needed.
20241021-6 KH to find out the audit and remove the data from AL & DWJ.
CM requested 20241021-7: all Governors need to confirm they have read the KCSIE document
for 2024 and confirm this on Governorhub.
Discussion re requirement for PREVENT training. 20241021-8: all Governors to complete this
training when itis sent. NS to send the link to all Governors.
OP asked about attending safeguarding training. General update for all of us once ayear. CM
reflected itis good practice to do this. Policy suggests this should be regular. 20241021-9: PA
to complete a safeguarding training session for Governors.
6. Headteacher | CM Headteachers report - All have had access to the report prior to the meeting. CM picked out
s Update some key reflections. Attendance target is now 96% for the year - this had been amended to

95% last year in last year’s SDP & now back to 96% for this year. CPOMS training for all staff led
by Paul. School is fully staffed - Julie Davies is covering PPA. CM very positive in terms of
strategic and operational balance that Paul & Hannah (assistant heads - new SLT) are bringing.
All actions from the safeguarding audit complete. H&S audit - on site 19th Nov - CM will share
in due course. SDP areas covered - and may last longer than a year to allow targets and actions
to be embedded in the school and having impact - and continuing with Ofsted actions providing
a driving force.

Risk Register 2024 shared. CM reflected very important part of our reflections so we actively
manage risks - low pupil numbers, staffing costs, SEND budget - increase in complexity of
needs. NS - asked if this is the case in others schools & this was confirmed. Maintenance of
the school - all managed & understanding this is an ongoing risk. Balance ICT resources with
the curriculum and the offer - enabling pupils to access next stage of learning and life beyond -
updating right things at the right time. NS - asked re the risk of SBM with holding lots of info and
processes for the school - CM reflected being proactive about covering knowledge through
herself PA & HH. OP asked if drainage spend etc can be via grant - CM spoke about these costs
being in school budget, not a matter for grants or PTA monies - sometimes have to use capital
expenditure.




NS reflected on the notes from previous meetings re sight of SDP - CM to ensure this document
is accessible to Governors - to be discussed through Teaching & Learning monitoring.

OP - asked re lower school entrance numbers - is this a general trend? CM reflected she is
aware likely to not be unique to us. One local school in the local area did achieve PAN. CM
reflected we are being proactive & want children in school - want the school to be sustainable
and full. Posters and banners - newly created to be put up in prominent places. CM wants to
update the website too to ensure it reflects what is happening.

KH - asked re agency staff costs. CM reflected none to date this year as no capacity in budget
for this, staff cover by SLT which has added benefit of good insight - PAwas in a class in every
year group last week - really positive way to view the rest of the school. KH asked re additional
pay for stepping up. CM confirmed this is in HLTA job role, however if on the rare occasion a TA
is asked to step up, they claim the hours accordingly. PA reflected beingin class across the
school has been a really useful experience - get to know the children & see what is happening &
see how well the children have settled.

NS - asked re the school over the summer - painting and sorting that has happened - CM
confirmed work has been done on the learning environment - tidy up outside and inside.

Staff Questionnaire was shared prior to the meeting. CM reflected this was very positive -
completed at the end of the year. NS questioned if it was anonymous & CM confirmed this was
the case - she’s keen for people to be honest and anything neutral responses can be built on.

Safeguarding audit shared prior to meeting.

NS reflected on monitoring areas moving forward. H&S is the only one where no-one has come
forward. 20241021-10: NS asked for Governors to create their monitoring schedules for each
area - the handbook can help with this, or ask KH. Sparse info in handbook re sustainability &
Pupil Voice for the teams to work through. Areas outlined in red are for discussion each
meeting. Areas in blue are to be discussed one meeting a term.

Primary Monitoring Areas

7. Safeguarding | KC KC to do the meeting and will ensure there is a report for next meeting.

8. Health & NS CM has completed a safety walk this term. NS to continue as Governor for this area - will step
Safety down as new Governors come on board.
9. Finance NS, 7th October finance meeting notes shared - NS reflected new lighting and solar panel grant - be

BG greener and saving money on energy - loan is £70k paid over 12 years.

Secondary Monitoring Areas

10. Staffing CP Vacancy for deputy to this area
11. Quality of KH, | Draft Monitoring Schedule Teaching & Learning shared - plan to have lead and two deputies -
Learningand | PC area this covers is significant. Link Governors for specific areas:
Teaching OP | English - Kirsty
Maths - Priscilla
Curriculum team 1 - Vacancy
Curriculum team 2 - Oliver
12. Inclusion KH Draft Monitoring Schedule Inclusion shared - KH & BG have met with PA re Pupil Premium and
BG Karen Chambers re SEND. Updated schedule on Governorhub. Discussed magic carpet
PC initiative for PP children - CM reflected this is a positive group for wellbeing - an incredible offer.

PC suggested trying to capture vocab benefits of these approaches - potential to use BPVS
further for this. Karen spoke about positive benefit of class teachers being released prior to
parents evening to have time with her for SEND joint working/paperwork - SLT covering classes.
PC reflected as we had already set up meetings, for her to join as deputy rather than lead.

13. Community CP, | Todiscuss next meeting.
PF




14. Sustainabilit
y

KC,
CP

New area - needs to be developed - NS has put a link from the handbook to a page on
Governorhub to help with monitoring schedule.

15. Pupil Voice

NS

New area - first step will be to understand who is responsible for different pupil groups.

16. Any Other
Business

NS

Monitoring schedules - CM reflected these really help to structure meetings & give feedback
and they will be useful for sections of evidencing our discussions.

NS apologised for having to change this meeting date.
CM reflected the school has been awarded Rights Respecting Gold - this is rare for a third time
in a row - with very few actions. Amy Lancaster leads this & it underpins all that we do. Amy &

staff work exceptionally hard - CM expressed her thanks and reflected the achievementis a real
credit to the team. CM to pass on governor thanks to Amy & the team.

Learning Walks - Thurs 14th Nov - 9.30am focus on CUSP & Thurs 5th Dec - 9.30am - HH to lead
- learning environments. Governors can let CM know prior or it’s ok just come on the day.

Headteachers appraisal - 20241021-11: CM/KH/NS need to engage external support & to
identify a date prior to the end of December.

17. Next
Meetings

NS

Term 2: w/c 2nd December 2024 - 20241021-12: NS to do poll to identify which slots suit.
Term 3: w/c 20th January 2025

Term 4: w/c 10th March 2025

Term 5: w/c 5th May 2025

Term 6: w/c 23rd June 2025

Post-meeting note: CM reflected that all governors are invited to attend the school Christmas
plays.

Post-meeting note: Role additions following meeting:

Role Who
Chair Neil Shewry
Vice Chair Kate Hopcraft
Safeguarding Kirsty Colguhoun
Health & Safety (including Lead: Neil Shewry
Building/Premises) Deputy: Paul Austin
Finance & Resources Lead: Neil Shewry
Deputy: Ben Goldenberg, Paul Austin
Staffing Lead: Carl Parker -
Deputy:
Quality of Learning and Teaching (including Lead: Kate Hopcraft
Attendance Deputy: Polly Cheswick, Paul Austin

Maths | Link Governor: Priscilla Fung
English | Link Governor: Kirsty Colguhoun
Curriculum 1 - PE, IT, French, RE and | Link Governor:

Science
Curriculum 2 - Music, History, Geography, | Link Governor: Oliver Petter
Art, DT, PSHE
Inclusion Lead: Kate Hopcraft
Deputy: Ben Goldenberg, Polly Cheswick
Community Lead: Carl Parker
Deputy: Priscilla Fung
Sustainability Lead: Kirsty Colquhoun
Deputy: Carl Parker
Pupil Voice Lead: Neil Shewry
Deputy: Oliver Petter
Headteacher Performance Management Neil Shewry, Kate Hopcraft

Committee
Teacher Pay Committee Neil Shewry, Kirsty Colquhoun







