WILLIAM FLETCHER PRIMARY SCHOOL gw/
FULL GOVERNING BOARD MEETING 24/25 I

Thursday 5" December 2024, 11am
Hybrid meeting — in school (Red Kites) and virtually (Microsoft Teams)

Agenda Items

1. Attendance

NS

1.1 Present: Neil Shewry (NS) (Chair), Claire Martin (CM), Carl Parker (CP), Ben Goldenberg (BG),
Priscilla Fung (PFu), Sarah Douglas (SD), Julia Merchant (JM) (online), Paul Austin (PA), Kirsty
Colquhoun (KC) (online), Oliver Petter (OP) (Online).

1.2 Apologies: Polly Francis (PFr), Kate Hopcraft (KH), Liz McDonnell (LM).
1.3 Absent: None.

2. Declarations
of Pecuniary
Interests

NS

ACTION 20241205-1: SD to add pecuniary interests to GovernorHub.

Otherwise no changes.

3. Chairsitems

NS

3.1 Constitution

Parent Governors: SD was welcomed to the meeting and to the Board. The 1 remaining parent
Governor vacancy will be recruited in the new year.

ACTION 20241205-2: NS will arrange for the advert to go out in January.

Clerk: the continued lack of a clerk was discussed, particularly the admin overhead on others, and
the possible exposure from not having sufficient procedural and constitutional expertise. It was
agreed that we will keep seeking to appoint a Clerk via multiple methods — OCC, the Parish Council,
the parent community, partnership schools.

ACTION 20241205-3: NS/CP to review Clerk recruitment wording ahead of readvertisement via
the above methods.

It was agreed that an agenda item for the January FGB meeting should be a review of the role of a
Clerk, and distribution of key tasks amongst other Governors.

ACTION 20241205-4: NS to add to the agenda for the next FGB meeting.
3.2 Governance Handbook

Governance Handbook 24-25 v4.docx

4. Minutes of
Last Meeting

NS

FGB 24-25 1. 2024-10-21 - DRAFT Minutes.docx

4.1 Open actions

20241021-1: ALL governors to complete declarations on GovHub - ONGOING.
20241021-3: NS will keep trying to recruit a Clerk - COMPLETE here, replaced by 20241205-3.
20241021-4: CM will ask at Cassington Primary re their Clerk - ONGOING.

20241021-8: ALL Governors to complete PREVENT training - ONGOING.

20241021-9: PA to schedule a safeguarding training session for Governors - ONGOING.

4.2 Approval

The minutes of the meeting held on 21-10-2024 were accepted as a true and accurate record of the
meeting.

5. Governor
Training

NS

There was a discussion on ensuring that as a Board we have the right range of skills and training
between us. NS noted that we’re generally good at the various strands of induction training, and
individuals are good at taking specific courses focused on their areas of expertise and monitoring.
What we don’t do is cover anything else that doesn’t fall into one of those areas, CM used
Exclusions training as a good example.

Update since the meeting: NS has booked onto OCC Exclusions and Suspensions training on
02/04/2025 (the next available session).

Responsibility for tracking training will fall to someone following the distribution of Clerking
responsibilities amongst other Governors in the January FGB meeting, at which point we can form a
better view of coverage and gaps.

6. Headteachers
Update

CM

Verbal update given in the meeting by CM:

- Attendance is positive at 96.8% for the whole school, against a target of 96%.



https://app.governorhub.com/document/6750b84dbabbbd86eb09b922/view
https://app.governorhub.com/document/673bb0d59bc08b011f7821a9/view
http://www.support-people-vulnerable-to-radicalisation.service.gov.uk/portal
https://app.governorhub.com/document/673bb0d59bc08b011f7821a9/view

- Seeing a positive impact following updating the attendance policy, both in terms of fewer term
time holidays, and improved education of parents. A limited number of incidents have
resulted in an OCC issued fine.

- Punctuality, especially in the morning, is improving but could still be better. Working directly
with families to address and support.

- Staffing and wellbeing: the school is fully staffed; a lunchtime supervisor has left and won’t be
replaced; the staff wellbeing committee is working well and has helped clarify certain needs
and priorities.

- Health & safety: OCC annual monitoring visit in November was really positive (see 8), thanks
especially to Sandra Morris.

- Woodstock partnership inset day in November at Woodstock primary, well attended.

- New EYFS curriculum this year, deliberately ambitious and working well. SD noted that she
has seen a big difference in the amount and level of work this year.

- Restructured curriculum teams, subject leadership across 4 areas: English, Maths,
Curriculum 1 & Curriculum 2.

Primary Monitoring

Areas

7. Safeguarding KC Term 2 meeting report: Safeguarding visit report November 2024.docx
KC took the team through her meeting with CM on 22 November 2024, and noted that it was a really
positive and reassuring meeting that gave her confidence that Safeguarding is a priority at William
Fletcher, for everyone.
KC noted that there have been some updates to the governments Keeping Children Safe In
Education (KCSIE) document, and that all governors are required to read and declare on
GovernorHub that they’ve done so.
ACTION 20241205-5: ALL governors to read and declare accordingly.
There were no additional questions or comments from the Board.
8. Health& NS Internal H&S walk report: 20241023101955486.pdf
Safety OCC H&S audit report: H&S report from OCC.docx
NS referred the team to the 2 enclosed H&S reports, 1 from the recent OCC audit and 1 from an
internal assessment in October, noting that CM had already covered a lot of it in her update (6).
The next OCC audit will be in 12 months’ time, and the next internal assessment will be in Term 3.
There were no additional questions or comments from the Board.
9. Finance NS, BG, PA | Term 2 meeting minutes: Finance 2024-11-18.docx
NS took the team through key points from the Finance meeting held on 18 November, highlighting
the following:
- Sandra continues to do an excellent job managing the budget, reacting to unplanned events,
and ensuring a small surplus.
- Currently aiming for a September 2025 intake of 30 pupils.
- Staff numbers, and therefore budget, are stable.
- Benchmarking against local and similar sized schools has been carried out which shows
William Fletcher roughly middle/average from a financial perspective. More detailed analysis
will be carried out by the finance team and formalised in the next meeting (9 January 2025).
There were no additional questions or comments from the Board.
Secondary Monitoring Areas
10. Staffing CP Schedule: Monitoring Schedule Staffing - 24-25 - V1.0 December 2024.docx
Term 2 report: WF Staffing Summary December 2024.docx
CP summarised his meeting with CM earlier this week, focus on a stable team (as reported
elsewhere), a strong focus on staff wellbeing, and the change in SLT structure and the benefits that
derived.
There were no additional questions or comments from the Board.
11. Quality of KH, PFr Schedule: Monitoring Schedule Teaching & Learning - 24- 25 as at 29.11.24
'IFEZ(r;r;]i;ggand Both KH and PFr weren’t in the meeting, so no update given beyond the enclosed monitoring

schedule and report.

PFu queried the structure and format of this area. NS confirmed that the curriculum is split into 4
main areas, each with a teaching lead and a link governor, and each link governor is responsible for
engaging with the relevant teaching lead to understand that particular area of the curriculum in
detail - what it consists of, how it’s taught, how progress is measured, what data is collected, etc.



https://app.governorhub.com/document/6750cd0537aadcb07209bb9c/view
https://app.governorhub.com/document/6718ef0ca9682c70d9a103c2/view
https://app.governorhub.com/document/67488abaaedc9ab326e34b59/view
https://app.governorhub.com/document/673ba9a2db57cbd8b9352462/view
https://app.governorhub.com/document/674dbd6e3b9fa6ddd9de97c9/view
https://app.governorhub.com/document/6750928bbdd5ea77f88127ae/view
https://app.governorhub.com/document/674e0fc236cb5913f7eab7c6/view

12. Inclusion KH, PFr, BG | Schedule: Monitoring Schedule Inclusion - 24-25 as at 29.11.24.docx

BG summarised recent activities in this area, aligned to the updates in the monitoring schedule
above.

There were no additional questions or comments from the Board.

13. Community CP, PFu Schedule: Monitoring Schedule Community - 24-25 - V1.0 December 2024.docx

Term 2 report: WF Community Summary December 2024.docx

CP took the team though the report from his recent meeting with CM, focusing on the wider variety
of activities that takes place across the community.

Special congratulations were given to all staff for everything they do in this area as a lot of work goes
on behind the scenes.

There was a discussion around additional areas of opportunity such as Kidlington Airport and Oxford
Brookes University, and also whether any of the current parent community could contribute.

ACTION 20241205-6: CP will arrange for a ‘call to action’ to be put in the school newsletter.

14. Sustainability | KC, CP Term 2 meeting report: Sustainability November 2024.docx

KC and CP took the team through the enclosed report, focusing on the role of the Eco Committee
and the responsibility and life skills it’s teaching the children.

They also touched on some of the sustainability activities undertaken such as food and recycling
bins being located around the school, sowing grass for the local football club, making signage for
classrooms, visiting Ardley recycling centre and taking part in the RSPB bird watch.

Going forward the priority will be giving the Eco Committee more exposure within the local
community, to try and increase awareness and also seek financial support.

There were no additional questions or comments from the Board.

15. Pupil Voice NS, OP Schedule: Pupil Voice monitoring schedule 24/25.docx

NS summarised the monitoring schedule, explaining that the focus will be to understand the role of
each group, but particularly from the perspective of the children involved, to understand their view
of the role and purpose of each area, and the outcomes derived from their actions.

There were no additional questions or comments from the Board.

16. Any Other NS CM issued an open invite to all Governors to attend any of the Christmas plays next week:
Business e  Tuesday 10" December, 09:30: Key Stage 1 performance 1
e  Wednesday 11" December, 14:00: Key Stage 1 performance 2

e  Thursday 12" December, 09:30: Foundation (only performance)

17. Next Meetings | NS Term 3: w/c 20th January 2025, ACTION 20241205-6: NS to circulate a doodle poll.
Term 4: w/c 10th March 2025

Term 5: w/c 5th May 2025

Term 6: w/c 23rd June 2025

18. Summary of NS Carried over from previous meetings:
actions 20241021-1: ALL governors to complete declarations on GovHub
20241021-4: CM will ask at Cassington Primary re their Clerk

20241021-8: ALL Governors to complete PREVENT training (first section)

20241021-9: PA to schedule a safeguarding training session for Governors

From this meeting:

20241205-1: SD to add pecuniary interests to GovernorHub

20241205-2: NS will arrange for the parent governor advert to go out in January

20241205-3: NS/CP to review Clerk recruitment wording ahead of readvertisement
20241205-4: NS to add review of Clerking duties to the agenda for the next FGB meeting
20241205-5: ALL governors to read KCSIE and declare on GovernorHub

20241205-6: CP will arrange for a community ‘call to action’ to be put in the school newsletter
20241205-7: NS to circulate a doodle poll for the January FGB meeting



https://app.governorhub.com/document/674b2ba898498863c3af6f2b/view
https://app.governorhub.com/document/674dbd7f81278657f43caf69/view
https://app.governorhub.com/document/6750926b0791c93feb4a2589/view
https://app.governorhub.com/document/6750cd142cf7274776aa20ca/view
https://app.governorhub.com/document/67488a1b84b04a978bd0e1f8/view
http://www.support-people-vulnerable-to-radicalisation.service.gov.uk/portal

