WILLIAM FLETCHER PRIMARY SCHOOL
FULL GOVERNING BOARD MEETING 24/25

Monday 20" January 2025, 18:00-19:00
Hybrid meeting — in school (Red Kites) and virtually (Microsoft Teams)

Agenda Items

1. Attendance NS 1.1 Present: Neil Shewry (NS) (Chair), Claire Martin (CM), Carl Parker (CP), Priscilla
Fung (PFu), Sarah Douglas (SD), Liz McDonnell (LM) (online), Paul Austin (PA)
(online),Oliver Petter (OP) (online), Kirsty Colguhoun (KC) (online), Julia Merchant (JM)
(online - left at 18:15), Ben Goldenberg (BG) (online).

1.2 Apologies: Polly Francis (PFr), Kate Hopcraft (KH).

1.3 Absent: None.

2. Declarations NS None
of Pecuniary
Interests
3. Chairsitems NS 3.1 Headteacher appraisal

NS reported that he and KH, with the help of an external advisor (David Burrows),
carried out CMs annual appraisal in December. Objectives for the year, which were all
met, were as follows:

Objective 1: To identify the current strengths and areas for development within the
school following Ofsted in March 2023 in order to have a clear plan for school
improvement leading to improved outcomes for all pupils.

Objective 2: To ensure consistency of offer between classes ensuring that the
curriculum is ambitious and coherently planned to help all pupils learn well.

Objective 3: To review the school’s current vision statement and values and update
together as a school community.

3.2 Parent governor vacancy

A notice has gone out on Dojo this week alerting parents to the 1 remaining vacancy
requesting for interested parties to apply via the school office.

3 Minutes of NS 4.1 Open actions
Last Meeting 20241021-1: ALL governors to complete declarations on GovHub. Complete.

20241021-4: CM will ask at Cassington Primary re their Clerk. Complete.

20241021-8: ALL Governors to complete PREVENT training. Complete.

20241205-1: SD to add pecuniary interests to GovernorHub. Complete.

20241205-3: NS/CP to review Clerk recruitment wording. Superseded by 20241205-4.

20241205-4: NS to review and share Clerking duties.

20241205-5: ALL governors to read KCSIE and declare on GovernorHub. Complete.

20241205-6: CP will arrange for a community ‘call to action’ to be put in the school
newsletter. Complete.

4.2 Approval

The minutes from the meeting held on 5 December 2024 were approved as a true and
accurate record of the meeting.

4  Governor NS The breadth of training available was discussed, as was some of the courses that

Training governors had undertaken, especially those that are mandatory. It was agreed that
undertaking training wasn’t an issue, but perhaps keeping a record of who has done
what was an issue. The activity associated with keeping a central training register will
be considered as part of action 20241205-4 above.



https://app.governorhub.com/document/678c04c06a429fa4ebca99bc/view

PFu noted that we all completed a skills audit last term, and that we should consider
to output of that when considering training requirements going forward.

KC noted that OCC has today announced a new sustainability training course that it
would be useful for Governors to complete.

5

Headteachers
Update

CM

CM took the team through her Headteacher Report and Behaviour Report (both shared
prior to the meeting).

There were no further questions from the board.

Primary Monitoring Areas

6 Safeguarding KC The January 2025 monitoring report was submitted prior to the meeting.
There were no further questions from the board.
7 Health & NS The Oxfordshire County Council health and safety audit report was prior to the
Safety meeting, it was very positive wit only 1 minor issued raised which has since been
addressed.
NS will conduct a H&S walk with CM before the Easter holidays.
There were no further questions from the board.
8 Finance NS, BG, PA | The January 2025 finance meeting minutes were shared prior to the meeting.
There were no further questions from the board.
Secondary Monitoring Areas
9 Staffing CP The monitoring schedule was shared prior to the meeting, with no activity having taken
place since the last FGB meeting.
There were no further questions from the board.
10 Learningand KH, PFr The monitoring schedule was shared prior to the meeting, with no activity having taken
Teaching place since the last FGB meeting.
There were no further questions from the board.
ACTION 20250120-1: CM to propose learning walk dates for Spring term.
11 Inclusion KH, PFr, BG | The monitoring schedule was shared prior to the meeting, with no activity having taken
place since the last FGB meeting.
There were no further questions from the board.
12 Community CP, PFu The monitoring schedule was shared prior to the meeting, with no activity having taken
place since the last FGB meeting.
There were no further questions from the board.
13 Sustainability | KC, CP No update this month.
14 Pupil Voice NS, OP The monitoring schedule was shared prior to the meeting.
Monitoring visits have been arranged with Sports Crew (Caeron Phillips) and Article 12
Committee (Amy Lancaster) for later this term, updates to be shared in the next FGB
meeting.
There were no further questions from the board.
15 Any Other NS PFu asked about the prospect of a coding club and where the school was interested in
Business trying to get external people into school to support. CM noted that the school is always
keen to accept visitors from many different industries. PFu will approach her contacts
and see what’s possible.
16 Next Meetings | NS Term 4: w/c 10th March 2025

ACTION 20250120-2: NS to confirm meeting scheduling (w/c) and gather
availability via a Doodle Poll.

Term 5: w/c 5th May 2025
Term 6: w/c 23rd June 2025




17 Summary of
actions

NS

20241205-4: NS to review and share Clerking duties.
20250120-1: CM to propose learning walk dates for Spring term.
20250120-2: NS to create a Doodle Poll for the next FGB meeting.




