
WILLIAM FLETCHER PRIMARY SCHOOL 

FULL GOVERNING BOARD MEETING 24/25  
Term 4: Monday 17 March, 6pm 
Hybrid meeting – f2f in school and virtually via Microsoft Teams 

Agenda Items 

1. Attendance NS 1.1 Present: Neil Shewry (Chair, NS), Claire Martin (CM), Ben Goldenberg(BG), Kirsty 
Colquhoun (KC), Polly Francis (PFr), Priscilla Fung (PFu), Paul Austin (PA), Sarah 
Douglas (SD), Kate Hopcraft (KH), Oliver Petter (OP), Tal Finnis (TF).  

1.2 Apologies: Carl Parker (CP). 

1.3 Absent: Julia Merchant, Liz McDonnell. 

2. Declarations 
of Pecuniary 
Interests 

NS None. 

3. Chairs items NS 3.1 New Parent Governor 

Following the recent recruitment for a new Parent Governor, 1 application was 
received prior to the advertised deadline. As a result, TF was appointed as Parent 
Governor at 18:02 on 17/03/2025, on a 4 year term. 

ACTION 250317-1: NS to invite TF to GovernorHub. 

3.2 SEND link governor 

OCC have contacted NS to report that no one is identified on GovernorHub as SEN 
Governor for William Fletcher. Confirmed in the meeting that KH fulfils this role. 

ACTION 250317-2: NS to update GovernorHub accordingly. 

3.3 Clerking duties 

Discussed the continued lack of a Clerk and the impact it is having on the Governing 
Board in terms of admin overhead. It was agreed that as a minimum we should be 
aiming to recruit an administrator. 

ACTION 250317-3: ALL to review the Clerk job description, identify areas of 
responsibility already carried out by others, and other areas suitable for existing 
Governors to take on. 

ACTION 250317-4: ALL to consider anyone they’re aware of that might be willing to 
take on an administration role. 

3 Minutes of 
Last Meeting  

NS 4.1 Open actions 

None. 

4.2 Approval 

The minutes of the meeting held on 20 January 2025 were approved as a true and 
accurate record of the meeting. 

4 Headteachers 
Update 

CM CM provided a verbal update to the Board, summarised as follows: 

- Attendance continues to be good and above the national average. 

- 1 member of staff is going on maternity leave at Easter. 

- A number of teaching assistants have taken sickness leave recently. 
- In relation to the points above, CM is carefully managing resources and the school 

has remained sufficiently staffed throughout. 

- All staff are being given additional time to focus on SEND. 
- Recent parents evenings received positive feedback from both parents and staff 

due to an earlier start time. 

- Local partnership and external relationships continue to strengthen.  

There were no further comments or questions from the Board.  

English 

https://app.governorhub.com/document/67d2d4ac568e46cf1f99e5d9/view


Primary Monitoring Areas 

5 Safeguarding  KC KC provided a verbal update: 

- CM continues to attend regular safeguarding forums, delivered by the ESAT team. 
- PA and Clare Pink have attended an ESAT safeguarding conference in Oxford. 

Presentations from Thames Valley Police, NSPCC and OCC attendance team as 
well as others. This was very helpful and informative. 

- Following this conference, a whole school assembly and staff workshop have 
been scheduled with the NSPCC for the summer term. 

- Clare Pinks role as Family Link Worker continues to provide a vital link between 
parents and school. She also meets with external professionals to explore further 
support. Clare is provided with weekly supervision delivered internally by CM. 

- Safeguarding updates and information continues to be shared during Friday staff 
briefings which works effectively. 

- Low level neglect continues to be the most identified safeguarding concerns at 
WFPS. The school works hard to intervene early and offer support such as 
Breakfast Club, food bank, uniform exchange, holiday club vouchers, and 
signposting to further external support networks.  

There were no further comments or questions from the Board. 

6 Health & 
Safety  

NS NS reported that OCC carried out a health and safety audit last term which reported no 
major issues and a small number of minor issues (that have all since been resolved). 

NS will conduct a health and safety walk with CM during term 5. 

There were no further comments or questions from the Board.  

7 Finance  NS, BG, PA NS, BG, PA, CM met with the School Business Manager on 13th March 2025. Areas 
discussed were: 

- Pupil numbers: currently 239 on roll, planning for an intake of 28 in September.  

- Staffing: costs remain high due to a highly experienced staff team, but are stable 
and manageable. 

- Buildings: solar panels are due to be fitted during May half term, other rolling 
improvement works continue. 

Overall the schools finances are well managed and consequently the school is 
operating within budget. 

There were no further comments or questions from the Board.  

 Secondary Monitoring Areas 

8 Staffing CP CP met with CM on 6 March 2025 and shared the corresponding report prior to the 
meeting. The report focused on recruitment, wellbeing, workload and leadership, and 
concluded that all areas are thoroughly managed and monitored. The report 
summarised that there is an over-arching commonality through a value-driven 
approach to staffing activities, and collaborative working with a focus on value.  

There were no further comments or questions from the Board. 

9 Learning and 
Teaching  

KH KH provided a comprehensive overview of activities in this area, supported by an 
updated monitoring schedule and report, with different subjects being monitored 
across the following areas: the curriculum, funding priorities (related to the 
curriculum), School Development and Improvements plans, rates of progress and 
achievement, assessment procedures, effectiveness of leadership, attendance, ICT 
provision, and pupil achievements. This is by far the biggest monitoring area and as 
such there are multiple Governors involved in engaging with school staff and assessing 
each area. 

There was particular comment on the  School Development Plan and whether all 
Governors could see a copy. 

ACTION 250317-5: KH to share the latest version of the School Development Plan. 

https://app.governorhub.com/document/67d2d4ac568e46cf1f99e5d9/view
https://app.governorhub.com/document/67d2d4ac568e46cf1f99e5d9/view


There was some discussion on the benefits of Governors attending learning walks, 
especially in the context of having new Governors on the Board, and it was agreed to 
schedule learning walks for Term 5. 

ACTION 250317-6: CM to propose learning walk dates for Term 5. 

Engagement will continue through terms 5and 6 across multiple curriculum areas. 

There were no further comments or questions from the Board. 

10 Inclusion KH, PFr, BG KH and BG met with Karen Chambers in Term 3 to discuss SEN, and submitted a report 
to the Board accordingly. The meeting and accompanying report provided a 
comprehensive overview of SEN parent engagement, sources of funding, alternative 
teaching and learning methods, and planned visits to view SEN facilities at other 
schools in Oxfordshire. Particular reference was made to the amount of supporting 
documentation that is created and maintained, and how it not only offers huge benefit 
to children while they’re at William Fletcher, but also as they transition to other 
settings. The Board were satisfied with the work that goes into ensuring the best 
possible SEN provision exists at William Fletcher. 

PFr and BG met with PA in Term 4 to discuss Pupil Premium, and submitted a report to 
the Board accordingly. 19% of the school are eligible for pupil premium which is 
slightly below national average for the region (19.7%). The school Pupil Strategy is on 
the website and continues to be reviewed and updated as required. Funding continues 
to be used to fund trips and other extracurricular activities. The data gathered suggests 
that the attainment gap is narrowing for those eligible for Pupil Premium due to the 
interventions and high-quality teaching being implemented. 

There were no further comments or questions from the Board. 

11 Community CP, PFu CP met with CM on 6 March 2025 and shared the corresponding report prior to the 
meeting. The report focused on three community themes: Parent & Family 
Engagement, Existing Partnerships/Relationships, and Future Plans. 

There is a wide variety of activities across all 3 themes, and the Board noted the 
importance of all the work that goes into this area in the context of continuing to 
embed the school in the local community. 

In summary, William Fletcher continues to explore new opportunities within the 
community that may offer enrichment or opportunities for the school and its pupils, 
whilst also harnessing and developing existing relationships. 

There were no further comments or questions from the Board. 

12 Sustainability KC, CP No update this term. No issues raised and no questions from the Board. 

13 Pupil Voice NS, OP NS and OP met with both Amy Lancaster (Article 12 committee) and Caeron Phillips 
(Sports Crew) in Term 3 to discuss their respective pupil voice groups. Both meetings 
covered the remit of the group, the membership structure and process, the activities 
undertaken, and the benefits to the children who take part. Both meetings were 
positive and uplifting, shining a light on an area of great work and commitment by 
school staff, which leads to wonderful experiences and positives outcomes for pupils. 

The next step will be to meet with the full groups (teacher plus pupils) during Term 5 or 
6 to better understand their perspectives, and to celebrate achievements over the 
year. 

There were no further comments or questions from the Board. 

   14 Any Other 
Business 

NS KC noted that if meetings were scheduled further in advance (ideally at the start of the 
academic year) governors would be able to better schedule their monitoring visits and 
reporting cycle. 

ACTION 250317-6: KC to propose dates for term 5 and term 6 meetings this year, and 
for terms 1-6 next year. 

PFr recommended a review of all policies as a way of tracking overall lifecycles and 
Governing Board ratification requirements. 

ACTION 250317-7: PFr and CM to review accordingly. 



 

15 Next Meetings NS 2024/25 

Term 5 – 19 May, 6pm, hybrid 

Term 6 – 30 June, 6pm, hybrid 

2025/26 
Term 1 – 6 October, 6pm, hybrid 

Term 2 – 1 December, 6pm, hybrid 

Term 3 – 20 January, 6pm, hybrid 
Term 4 – 17 March, 6pm, hybrid 

Term 5 – 18 May, 6pm, hybrid 

Term 6 – 30 June, 6pm, hybrid 

16 Summary of 
actions 

NS ACTION 250317-1: NS to invite TF to GovernorHub. 

ACTION 250317-2: NS to update GovernorHub with details of SEN governor. 

ACTION 250317-3: ALL to review the Clerk job description. 

ACTION 250317-4: ALL to consider possible people for a Clerking administration role. 

ACTION 250317-5: KH to share the latest version of the School Development Plan. 

ACTION 250317-6: CM to propose learning walk dates for Term 5. 

ACTION 250317-7: KC to propose dates for future FGB meetings. 

ACTION 250317-8: PFr and CM to review policies. 


