Special Educational Needs and Disabilities (SEND) REPORT TO GOVERNORS 2024/2025.

Evaluation of SEND provision and pupil progress.

Special Educational Needs Coordinator (SENCo): K. Chambers
SEND Link Governors: K. Hopcraft and B. Goldenberg

Breakdown by year group:

Analysis of numbers of pupils on SEND registers:
At the end of the academic year there were 56 children on the register at William Fletcher School;
this represented 27% of the pupil population which is above the national average of 14%.

Status EYFS 1 2 3 4 5 6 Total
1A

SEND 3 3 7 5 5 6 14 44
EHCP 1 2 1 4 3 1 12

SEND profile by gender:

The number of pupils with special educational needs & Disabilities (SEND) increased by 9 from the
start of the year. Pupils who had an Education, Health and Care plan (EHCP) increased by 4.

SEND category SEND Boys Girls
SEND 44 27 17
EHCP 12 9 3
Total 56 36 20
SEND profile by primary need:
C&L C&l SEMH Complex S&L
SEND 35 3 2 0 4
EHCP 4 2 3 1 2
Attendance of groups:
2023-24
Group Number of Attendance Authorised Unauthorised
pupils absence absence
SEND 44 91.8% 6.9% 1.2%
Non SEND 212 96.9% 2.68% 0.42%
2024-25
Group Number of Attendance Authorised Unauthorised
pupils absence absence
SEND 56 90.3% 8% 1.7%
Non SEND 236 96.8% 2.46% 0.66%

The Attendance policy ensures that clear systems are in place and all staff are aware of their role.
The Inclusion Team continues to strive to reduce the number of children whose attendance falls
below 90%. Attendance is comprehensively monitored using a central tracking form.

The data is impacted by a few high profile children. A Year 1 child (67%0 is dual schooled, a child
in Year 3 (71%) attends frequent medical appointments and a Year 4 child (49%) is on a
reintegration plan.
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e Following training in July 24, the SENCo has been working with Evaluate My School, an
online self-evaluation platform. A number of stakeholders evaluated current provision
and areas for development identified; to explore the school’s understanding Inclusion.
Through whole school CPD, staff worked with the Educational Psychologist (EP) to explore
our understanding of Inclusion, how to developing children’s independence and
addressing Literacy Difficulties.

e Following the introduction of CUSP, the SENCO worked with staff to develop strategies for
scaffolding learning, rather than differentiation. The focus was on teaching to all the
children rather than on the use of interventions. We still have Nurture groups, ELSA,
Talkboost, Wellcomm and where it works, maths & phonics focus groups.

e School now has an ‘Inclusion Team’ which comprises of the SENCO, Family Support Woker
and a member of SLT. An ongoing discussion has been the high level of need within the
SEND cohort and the best use of resources. Rather than making a formal offer of
‘enhanced pathways’, there is the potential to group in the afternoons to enable more
time for early skills to be targeted with some individuals. Typically these individuals are
more suited to specialist provision rather than mainstream. The Engagement Model is an
assessment tool used to support children who are working below the national curriculum
level, and not engaged in subject-specific study. This model is being used for learners with
the most complex needs.

e We were successful in securing 4 new EHCPs and additional funding for a child with an
existing EHCP, to better reflect the level of support that is in place for them. After
challenging a recent decision from the Local Authority, they are now in agreement to
explore provision other than mainstream for a Year 3 child and provide specialist
provision for a child in Year 1.

e The changes in provision for Wellbeing included the continued development of the
Nurture and Sensory room. A Sensory trail was put in place and the ELSA role increased to
meet demand.

e Specified SEND time is given to teaching staff three times a year. Teachers work for a
session with the SENCo to update SEND related paperwork review SEND needs in their
class.

e The Swift course was attended by 7 families and provided by the Communication &
Interaction Service. A range of children with Autistic traits were represented and
experiences shared by parents to build a supportive network.

e This year saw an increase in the amount a parents seeking private diagnoses. School
needs to develop a consistent approach with assessors and parents to develop realistic
expectations.

Parents of the SEND cohort were asked to complete an SEND questionnaire. The questions asked
were to ascertain if parents were satisfied with SEND provision at William Fletcher School.
Conclusions:

Overall, the results to the SEND Parent Questionnaire were positive and 43% of the cohort
engaged.

Agree Don’t Disagree
know
The school has a clear 79% 21%
understanding of my child’s
needs
| am happy with the support 82% 14% 4%
my child receives




| know what my child is 79% 21%
currently working on

| feel | could approach the 82% 14% 4%
school about any concerns
about my child’s needs
My contributions are valued 96% 4%
at meetings involving my
child’s needs

Staff give advice and support | 829, 9% 9%
on what | can do at home
with my child

The school keeps me well 82% 4% 14%
informed about the progress
of my child

| am pleased with the 66% 17% 17%

progress my child is making
I am involved in supporting 75% 21% 4%
and reviewing my child’s
Pupil Profile

| know the adults in school 77% 14% 9%
and outside agencies that
support my child

Actions:
e Develop parents understanding of provision for well-being in school.
e Enhanced training for all teaching staff regarding specific difficulties.
e Revisit the use of pre-teaching packs.

Strategic intervention programmes used:
e Talkboost- Early literacy skills in EYFS
e  Wellcomm- Early literacy skills in EYFS
e Speech and Language Therapy (external)
e Emotional Literary Support Assistant
Nurture sessions
Volunteer reader- Oxford United
e Emotional Based School Avoidance

All interventions for SEND pupils are measured for impact.

SENCo training:

e Epilepsy (Sept)

e Scaffolding learning (Jan & Feb)
EAL in the Early Years (Jan)
Provision Mapping (Jan)

e Literacy Difficulties (April)
e SEND Live Conference (April)
e CAMHS Supportive Steps (June)

Teaching Assistants training:
e Demand Avoidance
e Developing Independence




Literacy Difficulties
Teacch Trays

Signing

May | Join You approach

The SENCo attends SENCo Briefings 3x yearly and receives supervision from the EP service.

Over the academic year, the following agencies supported some of our SEND children in school:
e Speech and Language Therapist
e Educational Psychologist

Communication and Interaction Service

CAMHS

Community Paediatrician

Visual/Hearing Impairment service

Occupational Therapy

Physiotherapy

We face significant delays regarding reports and appointments from CAMHS (5 years) and the S&L
service (3 years).

Karen Chambers SENCo July 2025



