
 

WILLIAM FLETCHER PRIMARY SCHOOL 
FULL GOVERNING BOARD MEETING 25/26  

Term 1: Monday, 6 October, 6pm 

Minutes  
In attendance: Neil Shewry (Chair), Kirsty Colquhoun (Vice Chair), Claire Martin (the Headteacher), Paul 
Austin, Sarah Douglas, Tal Finnis, Priscilla Fung, Ben Goldenberg, Liz McDonnell, Julia Merchant, Carl 
Parker, The Rev’d Oliver Petter, and Jack Nicholson (Clerk). 

 Action 
1. Welcome  

The Clerk welcomed everyone to the meeting.  
 

 

2.  Election of Chair  
The Clerk said that he had received one nomination from Neil Shewry (NS). No other 
governors put themselves forward. NS was elected as Chair of Governors till October 2026. 
 

 
JN 

3.  Election of Vice-Chair(s) 
The Chair nominated Kirsty Colquhoun (KC) to be Vice-Chair of Governors. No other 
governors put themselves forward. KC was elected as Vice-Chair to serve till October 2026.  
 

 
JN 

4. Procedural Issues 
 
4.1. Confirmation of Governor Quorum 
The meeting was quorate.  
 
4.2. Apologies for Absence   
All governors were present at the meeting. However, the Chair said that he had received 
Samuel Smith’s resignation with immediate effect. 
 
4.3. Declarations of Pecuniary/other Interests in Governor Hub for 2025-26 
The Clerk asked all governors to declare to enable him to review/update in two weeks’ time.  
 
4.4. NGA Governors’ Code of Conduct  
The Clerk said the most recent code of conduct was from 2022 and invited governors to 
consider the more up to date version from the National Governance Association (NGA). 
Sarah Douglas (SD) said she would look into this. Otherwise, the Clerk asked governors to 
review both documents and confirm in Governor Hub; he would review this in 2 weeks’ time.  
 
4.5. Keeping Children Safe in Education (KCSiE) 2025 
The Clerk asked all governors to confirm that they had read KCSiE 2025 in Governor Hub. 
 
The Clerk also asked governors to check that they had/had undertaken for the year ahead: 
4.6. Confirmation of non-disqualification from serving as a governor  
4.7. DBS Checks/S128 Checks 
 
4.8. GIAS Update 
SD said that she would check William Fletcher’s profile on Get Information About Schools. 
 
4.9. Urgent Additional Items not on the agenda 
The Chair said that there were no additional items for governors to discuss on this occasion. 

 
 
 
 
 
 

JN 
 
 

All 
gvnrs 

JN 
 
 

 
SD 
JN 

 
 

All 
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All 
gvnrs 

 
 

 
SD 

 
 

 
 

5. Minutes of the previous meeting  
Governors confirmed that minutes of meetings held on 30 June and 14 July were accurate. 
 

 
Chair  
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6. Matters Arising from the last meeting 
There were none. 
 

 

7.  Headteacher’s Update   
 
7.1. School Development Plan 2025-26 
Governors noted that the School Development Plan 2025-26 was in its early stages, but 
very little had changed from 2024-25; the wording of Objective 3 only had changed. The 
Headteacher said that staff wellbeing remained a personal priority. Governors asked her to 
insert a paragraph on the implementation of the school’s core values and vision statement 
in her reports and said the Clerk should insert the vision statement at the top of any agenda.  
 
7.2. Annual SEND report  
Governors noted the SEND Report, 2024-25. They asked the Headteacher if teachers met 
with parents of children with Special Educational Needs or Disability to discuss those needs 
and were assured that they did. They also questioned why it was that the school had an 
above average percentage figure with respect to SEND and an increase in Education, 
Health and Care Plans (EHCPs) and expressed concern about the impact that the increase 
would have on the quality of teaching and learning at the school. 
 
With respect to the SEN Coordinator (SENCO), the governors asked specifically if she was 
able to manage the workload. The Headteacher said that she continued to monitor the 
SENCO’s workload and had reduced her teaching time and given her permission to work 
from home to better manage the ongoing rise in SEN at the school.  
 
Governors noted that Ben Goldenberg continued to focus on SEND provision at the school. 
 
7.3. School Updates 
Governors noted the Headteacher’s Report; they approved the report’s content and format.  
   

 
 
 
 
 

HT 
  

Clerk 

8. Policies 
 
8.1. Child Protection & Safeguarding 
The Chair said that this item would be deferred. However, the Clerk advised that the annual 
safeguarding (Section 175) report must be discussed and approved at a Full Governing 
Body (FGB) meeting prior to submission, before the deadline that was 28 November 2025.  
 
Governors did note KC’s monitoring report on the school’s safeguarding (September 2025). 
 
8.2. Behaviour Policy 
Governors approved the school’s behaviour policy 2025, to go on the website accordingly. 
They noted that behaviour would be the focus of one of the school’s INSET days in 2025-
26. They asked the Headteacher about behaviour at the school and noted that core values 
were discussed in citizenship classes at the school.  
 

 
 
 
Chair 

 
 
 
 
 
 

SD 

9. Governance Matters  
 
Governors noted the following:  
9.1.1. Annual Schedule of Governing Body Business, 2025-26 
9.1.2. Meeting Schedule, 2025-26  
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9.2. Governor Responsibilities/Links and Committee List, 2025-26 
Governors appointed NS as Chair of the Finance & Resources Committee and Ben 
Goldenberg as its clerk. NS said he would review the Committee’s terms of reference and 
ask for approval at the next meeting that he would call to approve the safeguarding report. 
 
9.3. Governing Monitoring Schedule 2025-26 and Delegation of Business  
Governors noted that the Finance and Resources Committee met on 6 October, and they 
agreed areas of focus with respect to monitoring school performance, 2025-26, as follows:  
 
Safeguarding Kirsty Colquhoun 
Health & Safety Julia Merchant  
Community Carl Parker  
Headteacher’s Performance Management  Neil Shewry and Kirsty Colquhoun 
Teaching and Learning Oliver Petter and Tal Finnis 
Staffing Sarah Douglas and Carl Parker  

 
9.4. Governor Vacancies  
Governors noted that there were three vacancies for co-opted governors in light of Samuel 
Smith’s resignation. The Clerk advised that Oluwatoyin (Toyin) Ololade, a Research 
Contracts Specialist for the University of Oxford living in Witney, would be interested in 
joining the Board; the Headteacher and Chair said that they would meet Toyin accordingly. 
 
The Chair said that he had received Liz McDonnel’s resignation (LM) with effect from the 
end of the meeting, so there was now a vacancy for staff governor also. He thanked LM for 
her work. The Headteacher said that she would advertise this vacancy with the school staff. 
 
9.5. Governor Induction – Governors noted that the clerk would induct any new governors. 
 
9.6. Governor Training  
The Clerk asked governors to review their individual training records soon, with a focus on: 
9.6.1. Safer Recruitment Training  
9.6.2. Safeguarding Training (Level 2) – mandatory   
9.6.3. Prevent Duty Course 1 (Awareness) 
9.6.4. Cybersecurity Training 
 
9.6.6. Skills’ Audit 2025-26 
The Clerk said he would contact governors and complete the FGB’s Skills’ Audit, 2025-26.  
 
9.6.7. Headteachers’ Appraisal Training – the Chair said that the training was up to date.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

Chair  
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HT 
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Clerk 

10. Headteacher’s Appraisal  
The Headteacher’s Appraisal was on track (for completion by the end of the calendar year).  
 

 
 

11.  Sustainability/Greener Governance  
Priscilla Fung said that she would take on a sustainability lead on behalf of the Governing 
Body. JN said that he would send her resources from the NGA to better enable the Board 
to develop a Climate Action Plan for the school, as all schools were expected to have one.  
 

 
JN 

 
PF 

12. Upcoming Meetings 
Governors noted the meeting dates for FGB and Finance & Resources throughout the year. 
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12.1. FGB meetings  
Monday 1 December 2025 at 6 pm  
Tuesday 20 January 2026 at 6 pm.  
Tuesday 17 March 2026 at 6 pm.  
Monday 18 May at 6 pm.  
Tuesday 30 June at 6 pm 
 
12.2. Finance and Resources Committee meetings  
Monday 17 November 2025 at 9:30am 
Friday, 5 December at 10.30 am 
Monday 12 January 2026 at 9:30am  
Monday 9 March 2026 at 9:30am  
Monday 11 May 2026 at 9:30am 
Monday 15 June 2026 at 9:30am 
 

 
The meeting ended at 7.30 p.m. 


