WILLIAM FLETCHER PRIMARY SCHOOL

FULL GOVERNING BOARD MEETING 24/25

Monday, 1 December, 6 pm

Minutes
In attendance: Neil Shewry (Chair), Kirsty Colquhoun (Vice Chair), Claire Martin (the Headteacher), Paul
Austin, Sarah Douglas, Tal Finnis, Priscilla Fung, Ben Goldenberg, Liz McDonnell, The Rev’d Oliver Petter,
Julie Sale, and Jack Nicholson (Clerk).

Action

1. | Welcome
The Chair welcome everyone to the meeting, especially Julie Sale, the new staff governor.

Governors recalled the school’s vision. The Headteacher said that the school’s website had
been updated to better reflect that vision, and values were being reflected in the classroom.

2. | Procedural Issues

2.1. Confirmation of Governor Quorum
The meeting was quorate.

2.2. Apologies for Absence
Carl Parker sent an apology for absence on account of iliness; this apology was accepted.

2.3. Urgent Additional Items not on the agenda
There were no additional items not on the agenda for governors to discuss on this occasion.

3. | Minutes of the previous meeting
Governors approved minutes of meetings held on 6 October and 17 November as accurate.

One amendment — Sandra, School Business Manager, was responsible for the website, not | Clerk
Sarah Douglas.

4. | Matters Arising from the last meeting

4.1. Annual Safeguarding Report— Governors noted this had already been actioned.
4.2. Governors’ Code of Conduct — Governors approved and consented to the revised code. | Clerk
4.3. Governor Vacancies — Julie Sale was appointed as staff governor, no other candidates.
Julie is the class teacher in Simmonds class covering a maternity leave. PA
4.4. Safeguarding Training — Paul Austin said that training would now take place in school.

KC
The Clerk asked governors to update their DBS check date, where applicable, on profiles
on Governor Hub. The Chair requested skills audit submissions (overdue) by 8 December.

The Chair/Headteacher said that they not had yet met prospective governor Toyin Ololade.

5. | Headteacher’s Update

The Headteacher gave a verbal update, which included reference to high level of staff
absence, revised behaviour policy, completion of assessment for the autumn term. Staff
wellbeing was prioritised through attendance at their own children’s Christmas plays and
planning, preparation, and assessment time taken from home. Governors were invited to
attend all Christmas performances taking place in school before the end of academic term.

Governors asked about the Headteacher was managing output whilst prioritising staff
wellbeing. The Headteacher said she and Paul Austin covered for staff where appropriate.
They also asked about the impact of the new behaviour policy, and the Headteacher said
that she was hearing it reflected in conversations around the school-
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6. | Governors’ Individual Updates

There was no Safeguarding update because this was addressed under Agenda ltem no. 7.
There was no Health & Safety update since Julia Merchant was not present at the meeting.
There was no update on community either since Carl Parker was not present at the meeting.
Governors noted that the Finance & Resource Committee would meet next on 5 December.

Headteacher’s Performance Management
The Chair and Vice-Chair said that that the Headteacher had met her performance targets.

Teaching and Learning
Governors noted that two learning walks were scheduled for 9 December and between
them Oliver Petter and Tal Finnis would write a report in advance of the next FGB meeting.

Staffing
Governors noted that there were two new members of staff and-a-rew-staff--nrurtureroom’.

Governors discussed the traffic restrictions in Yarnton.

The Clerk apologised that Ben Goldenberg’s inclusion update was not included on this list. | Clerk

7. | Safeguarding
The Headteacher said incidents had occurred since there last meeting on 6 October. She

praised staff vigilance in reporting safeguarding issues and said that incidents were being
managed.

8. | Policies — for approval

Governors approved the following:
8.1. Child Protection and Safeguarding Policy 2025/26 Office
8.2. Safer Recruitment Policy — in line with Keeping Children Safe in Education 2025

Governors asked the Headteacher to review these policies for approval at the next meeting:
8.3. Dealing with Allegations Against Staff and Volunteers
8.4. Accessibility Policy and Plan

Governors asked the Headteacher/relevant staff members to update/approve the following:
8.5. Policy for Special Educational Needs and Disabilities (overdue) -

8.6. Computing Policy (overdue)

8.7. Reading Policy (overdue)

8.8. Spoken Language and Vocabulary Development Policy (overdue)

9. | Pupil Premium Strateqy Statements, 2025-26
Governors noted that there were no changed required with respect to school’'s Pupil | HT
Premium Strategy Statements except for the data. They asked the Headteacher to have
the data up on the website by the end of the year.
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10. | Sustainability/Greener Governance
Priscilla Fung said that she would meet with the Headteacher in January and take relevant | PF
governor training and would then report back as to Climate Action at the next FGB meeting.

11. | Governance Matters

11.1. Skills’ Audit 2025-26 — was discussed under Agenda ltem no. 4.
11.2. Governor Attendance — Governors asked the Clerk to update these records in future. | Clerk
11.3. Governor Training — There was nothing to note.

12. | Headteacher’s Appraisal — Update
This had already been discussed — Agenda ltem no. 6.

13. | Upcoming Meetings

Governors noted the following upcoming meetings:

13.1. Finance and Resources Committee — Friday, 5 December at 10.30 am.
13.2. FGB - Tuesday, 20 January 2026 at 6 pm.

14. | Forward Plan

Governors resolved to discuss the following at the next FGB meeting:
o Attendance Policy
o Anti-Bullying Policy
o Site Security Policy

The meeting ended at 7.20 pm.



