WILLIAM FLETCHER PRIMARY SCHOOL

FULL GOVERNING BOARD MEETING 24/25

Tuesday, 20 January at 6 pm

Minutes

In attendance: Kirsty Colquhoun (in the chair), Neil Shewry (Chair), Claire Martin (the Headteacher),
Liz McDonnell, Julia Merchant, Carl Parker, The Rev’d Oliver Petter, Julie Sale, and Jack Nicholson
(Clerk)

Action

1. | Welcome
The Vice Chair took the chair for the meeting as the Chair joined online. She
welcomed everyone to the meeting. Governors noted the school’s vision statement.

2. | Procedural Issues

2.1. Confirmation of Governor Quorum
The meeting was quorate.

2.2. Apologies for Absence
Paul Austin, Sarah Douglas, Tal Finnis, Priscilla Fung, and Ben Goldenberg sent
apologies for absence.

The Clerk said that he would ensure the governors had diary invitations in the future. | Clerk

2.3. Standing Orders
Governors approved standing orders for the remainder of academic year 2025-26.

2.4. Urgent Additional Items not on the agenda
There were no additional items not on the agenda for governors to discuss this time.

3. | Minutes of the previous meeting
Governors approved minutes of the meeting of 15t December as an accurate record. | Chair

4. | Matters Arising from the last meeting

4.1. Governors’ Skills Audit
Governors noted the Skills Audit. Some of the comments had been assigned to the | Clerk
wrong governors in the spreadsheet; the clerk said that he would fix this accordingly.

4.2. Pupil Premium Data — website
The Headteacher confirmed that the Pupil Premium Strategy Statement was online.

5. | Headteacher’s Update

The Headteacher gave a verbal update that included reference to attendance
(94.6%) and staff illness, and attendance for children with Special Educational
Needs (SEN) being below average. Governors noted that the school had appointed
a new lunchtime supervisor and Julie Sale for classroom maternity cover. The
Headteacher thanked staff for implementation of the Health & Safety Audit,
including finger guards on doors, and updated governors with respect to the school
motto, school trips, positive school improvement visits & founders’ day celebrations.
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Governors asked about challenging behaviour in relation to children with SEN and
noted that there was a shortage of places at schools with specialist provision. The
Headteacher said that training staff was of paramount importance in relation to this
and that more support time was being allocated to pupils with SEN within the school.

6. | Governors’ Individual Updates

6.1. Safeguarding — There was nothing to note.

6.2. Health and Safety —
Governors congratulated staff on the implementation of the health and safety policy.

6.3. Finance and Resources
Governors noted that the Finance & Resources committee met on 12 January 2026.

6.4. Community — There was nothing to note.
6.5. Headteacher’s Performance Management — There was nothing to note.

6.6. Teaching and Learning
Governors noted that the Teaching and Learning working group met in December
2025 to identify priorities that included management of phones among school pupils.

6.7. Staffing — There was nothing to note.

6.8. Inclusion — There was nothing to note.

6.9. Sustainability/greener governance

Governors noted that there was already a draft Climate Action Plan on the website,
and they resolved to address it at the next meeting with Priscilla Fung in attendance.

7. | Policies — for approval

7.1. Dealing with Allegations Against Staff and Volunteers — deferred
Governors resolved that approval of this item would be deferred to the next meeting.

7.2. Accessibility Policy and Plan
Governors approved the policy but noted that aspects of the plan had yet to be
implemented; they resolved that this item should also be raised at the next meeting.

7.3. Attendance Policy

Governors asked for the word ‘approximate’ to be deleted from the section about
keeping children off school They asked for page numbers to be included in this
policy, and other documents. Subject to this change, governors approved the policy.

It was resolved that approval of these items would be deferred to the next meeting:
7.4. Anti-Bullying Policy — deferred
7.5. Site Security Policy — deferred
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8. | Schools Financial Values Standard
Governors noted that this been dealt with by the Finance & Resources Committee.

9. | Budget Monitoring
Governors noted that this been dealt with by the Finance & Resources Committee.

12 | Governance Matters

9.1. Skills’ Audit 2025-26
Governors resolved to set up a working group to consider the audit in greater depth. | Chair

9.2. Governor Training — There was nothing to note

9.3. Governor Vacancies
Governors noted that the Chair had yet to meet with Toyin Ololade but would do so | Chair
soon. Governors resolved/asked the Chair to advertise vacancies within the
school’s dojo and among the grandparents of children at the school, where possible.

10. | Upcoming Meetings

Governors noted upcoming meeting dates for FGB and committees as determined:
10.1. Finance and Resources Committee — Monday, 9 March at 09.30 a.m.
10.2. FGB - Tuesday, 17 March 2026 at 6 p.m.

The meeting ended at 7.20 pm.



