WILLIAM FLETCHER PRIMARY SCHOOL

FULL GOVERNING BOARD MEETING 24/25

Tuesday, 17 March, 6 pm

Minutes

In attendance: Kirsty Colquhoun (in the Chair), Claire Martin (Headteacher), Paul Austin, Sarah
Douglas, Tal Finnis, Priscilla Fung, Ben Goldenberg, Toyin Ololade, Carl Parker, Oliver Petter, Julie
Sale, and Jack Nicholson (the clerk)

Action
1. | Welcome
Governors to be reminded of the school’s vision of its principles and aims:
o Provision of a safe and healthy environment in which children can thrive;
o Excellence in teaching and learning; and
o An inspiring and innovative curriculum.
o Working in partnership with families and the community,
o We take pride in our school and ourselves.
2. | Procedural Issues
2.1. Confirmation of Governor Quorum
The clerk confirmed that the meeting was quorate.
2.2. Apologies for Absence
An apology for absence was sent from Neil Shewry (Chair), and this was accepted.
2.3. Approval of new co-opted governor
Governors approved the appointment of Oluwatoyin Ololade and welcomed him in.
2.4. Urgent Additional Items not on the agenda
There were no urgent additional items for the governors to discuss on this occasion.
3. | Minutes of the previous meeting
Governors requested the following amendments to the minutes of the last meeting:
Liz McDonnel was not present at the meeting. Clerk
The following policies were all approved in the form they took on 20 January 2026:
- Dealing with Allegations Against Staff and Volunteers
- Anti-bullying
- Site Security
Subject to these changes, governors approved the minutes of the meeting held on
20 January 2026 as an accurate record of proceedings — for the Vice Chair to sign.
4. | Matters Arising from the last meeting
The Clerk said that he would now re-distribute the completed Governor Skills’ Audit. | Clerk
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5. | Headteacher’s Update

Governors noted the Headteacher’s Update including with respect to
- Pop Up Cafes to talk about Child and Adolescent Mental Health Services
- Continuous Professional Development Staff Meetings
- The focus on inclusive learning and attainment for disadvantaged children
- Vocabulary
- Health & Safety
- The new outdoor shelter and the potential for outdoor learning
- Messy Play
- Money being spent on outdoor furniture
- Internal vacancies for staffing
- Forest School

Governors asked about Forest School provision and noted that there was no leader,
unlike at Stonesfield Primary, for instance, where there was a part-time teacher
dedicated to Forest School. Governors raised the possibility of employing a teacher
to lead the forest school as opposed to paying to upskill an existing member of staff.

Governors asked about and noted the impact that the Curriculum with Unity Schools
Partnership was having on inclusivity with respect to teaching & learning at school.

6. | Budget

Governors noted that that the Finance and Resources Committee was scheduled
to meet on 22 April, when the school’s budget would be discussed and scrutinised.

Governors noted that the budget would need to be ratified by the Full Governing
Body and submitted to the Local Authority by 1 May. Governors therefore resolved
to have an extraordinary meeting, between 27 and 30 April, to approve the budget.

Action — Kirsty Colquhoun and Neil Shewry to consider dates for the next meeting. | Chair

7. | Governors’ Individual Updates

7.1. Safeguarding — Kirsty Colquhoun said that there had been safeguarding
incidents and assured governors that they were being dealt with appropriately.
Governors noted the importance of local community engagement with keeping
children safe. Governors asked about staff wellbeing given safeguarding incidents
and sought and received reassurance that this was being addressed by the school.

7.2. Health and Safety — There was nothing to note.

7.3. Finance and Resources — Governors noted minutes of the previous meeting.
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7.4. Community — Governors noted Carl Parker’s report, especially with respect to
Yarnton Manor, traffic calming measures and Oxfordshire status as a Marmot place.
7.5. Headteacher’s Performance Management — There was nothing to note.

7.6. Teaching and Learning — Governors noted minutes of the Teaching and
Learning Meeting that took place on 26 February 2026.

7.7. Staffing — Governors noted changes to staffing and asked specifically about
Education, Health and Care Plans (EHCPs), noting that there was a rise in these as
a percentage of school pupils across the County.

7.8. Inclusion — Governors noted the Monitoring Schedule for Inclusion in 2025-26.

7.9. Sustainability and Climate Change — Governors noted the Climate Action
Plan extending beyond a year and recommended its implementation in relation to
other areas of school life, plus its dissemination to parents for their information and
awareness. The Headteacher and all governors thanked Priscilla Fung for her work.

8. | Policies — for approval
There were no policies for governors’ attention.

9. | Governance Matters

9.1. Skills’ Audit Working Group
Governors noted that this was still outstanding and the Vice-Chair would action this.

9.2. Governor Training
Governors resolved to review their own individual training records.

9.3. Governor Vacancies

Governors noted that there were now just two vacancies for co-opted governors.
However, Julie Sale was leaving, so there would be an additional vacancy; the
Headteacher and all governors thanked her for her value, knowledge, and expertise.
Governors asked the Headteacher to speak with staff about this governor vacancy. | HT

10. | Upcoming Meetings

Governors noted upcoming meetings dates for FGB and committees as determined:
10.1. Finance & Resources — Wednesday, 22 April and Monday, 11 May at 9:30am
10.2. FGB — Monday 18 May at 6 pm

10.3. FGB —Tuesday, 30 June 2026 at 6 pm

The Headteacher invited governors to upcoming performances, open classroom,
and May Day celebrations.

The meeting ended at 7.05 pm.
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